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Focus Area: Packaging

Commitments Refreshed

Targets

Reduqe our packaging e Plastic
Packaging footprint and promote Neutrality*
circular economy by 2030

*Plastic Neutrality means that for every amount of plastic created, a measured equivalent of
plastic waste is recovered and removed from the environment through recycling/waste
management efforts of plastic offset credits.

Plastic waste is a global issue, which adversely impacts the
environment, wildlife, and human living conditions. Although
challenging, this is why large-scale manufacturing companies
such as URC aim to tackle the issue head-on through proper
waste management and strive to decrease their single-use
plastic production. We understand that poor waste management
can create a variety of hazards, which is why we are mindful of
the materials we use and the other components that go into our
packaging process.

This is why we embedded responsible waste management systems in the way we
operate, in line with our social responsibility to communities where we are present
and our compliance with local governments. The company takes it a step further by
constantly innovating processes and developing new programs to not only dispose
of waste properly but also seize upcycling and recycling opportunities — giving safe,
reusable materials a new purpose.

In improving our plan of action, we took the time to examine the compounded
amount of waste produced across all our business units, which includes both solid
and hazardous waste.

Solid Waste (in Tonnes)

DISCLOSURE QUANITITY
Total solid waste generated 3,133,574
Recyclable (Biodegradables' and Non-Biodegradables?) 984,511
Incinerated 0
Residual/Landfilled® 21,490
Renewable* 2,127,573
Nofte:

Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines).
'Biodegradable wastes are originated from plant or animal sources which may be broken down by other living organisms
’Non-biodegradable wastes are sold as scrap or returned to the recycling stream (e.g.: used as feeds to AlG, and waste to
energy)

*Residual/Landfilled - waste that poses substantial or potential threats to public health and the environment

* Renewable are waste materials used as alternative fuel to generate our own energy (e.g.: Coffee Spent Grounds used as
alternative fuel to boiler to produce steam for the production)

Hazardous Waste (in Tonnes)

DISCLOSURE QUANITITY
Total weight of hazardous waste generated 1,336
Total weight of hazardous waste transported 1,096
Note:

Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines).
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Solid Waste

Waste Profiling

In 2021, URC began to gather more data and
information on the composition and quantity of
waste that is generated in its end-tfo-end
operations. We started our waste profiling
through the Waste Analysis Characterization
Study (WACS) to extract more value from our
waste to revert it back into a circular economy.

The study is currently being implemented in our
BCF PH group, which allows us to look into
multiple classifications of waste — from the
production of foil packaging for food products to
the amount of PET bottles produced for our
beverages. We intend to put to use the findings
from this study in the development of programs
and projects while using existing data as our
baseline to track our progress toward fulfilling
our zero-waste-to-landfill agenda.

Plastic Committee Workstream

Simultaneously, we have established the Plastic Committee Workstream composed of URC leaders
who will spearhead initiatives, programs, and projects to address the threats, impacts, and risks of
waste issues to our business. The committee is made up of three main workstream groups:

RECYCLING
STRATEGY

PACKAGING
STRATEGY

EXTERNAL AFFAIRS
& PR STRATEGY

WORKSTREAM 1 N

WORKSTREAM 2 I WORKSTREAM 3

At present, our external affairs and public relations strategy workstream is proactively engaging with
policymakers and relevant stakeholders in order to effectively communicate our position in terms of
tackling plastic waste pollution (e.g. Extended Producer Responsibility Bill, Single-use Plastic Products
Regulation Act).

The packaging and recycling strategy workstreams are tasked to develop solutions to address the
potential regulatory risks to the business. Correspondingly, the company conducted GREEN WAR
Games in 2021, a solid waste workshop with participation from URC leaders intended to strategize
the company's response to the threat of solid waste pollution.

Clean-up Drives

Among other initiatives, URC also made several waste management-related donations to LGUs, such
as the shredding machine provided by BCF ESMO, and used sacks for clean-up drives provided by
Flour and AlG. Our SURE group also donated empty drums to respective communities for garbage
collection, aimed at promoting proper waste disposal and management.
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Hazardous Waste

The system for the classification of hazardous
waste varies from country to country. Since the
majority of our facilities are located in the
Philippines, we follow the definition and
classification of hazardous waste stipulated in
DAO 2013-22 Revised Procedures and
Standards for the Management of Hazardous
Wastes.

Hazardous waste refers to substances that are
without any safe commercial, industrial,
agricultural or economic usage. It includes
by-products, side products, process residues,
spent reaction media, contaminated plant or
equipment, or other substances from
manufacturing operation sand as consumer
discards of manufactured products which
present unreasonable risk and/or injury to
health and safety and to the environment.

For URC, we manage hazardous waste by maintaining a strict screening process for our haulers,
ensuring that they are DENR-accredited providers prior to engaging with their services.

The company also holds regular training sessions for each individual involved in the waste
management process, primarily the designated staff, accredited Pollution Control Officers (PCO), and
key employees. Before handling hazardous waste, they are taught to practice critical safety
measures and follow the company’s protocol for waste management.

Our people see 1o it that hazardous waste is handled appropriately across all aspects of our business,
including facilities, equipment, and turnover to treatment facilities. All our hazardous waste is
transported and processed in a DENR-accredited treatment, storage, and disposal facility (TSD).
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Innovative Upcycling

URC also put together a variety of sustainability
projects that focus on diverting plastics and
creating local partnerships through recycling. We
also collaborate with various business units to
develop a series of waste reduction and upcycling
projects toward achieving our goal of zero waste in
landfills.

Scrap Recovery

Part of the company’s standard practices is 1o sell
waste materials with high potential value, including
used cartons and PET bottles that are still in good
condition, to verified scrap buyers. This helps drive
circularity back into the recycling stream.

Project LTE
(Laminates To Energy)
URC established co-processing

DIVERSION
RATE

PLANTS

SAVINGS

and refuse-derived fuel (RDF) 20 Bagumbayan and Bagongsilog IR SEd! SN

initiatives made possible by San Pedro 1 and 2 Php 186,000/year 84 MT/year

esfablishing partnerships 1o Binan Php 179,424/year 66 MT/year

divert plastic laminates from ———

landfills. So fCH’, we have avite an Php 157,000/year 60 MT/year

successfully implemented this in

10 BCF plants, which processed 202 Cebul Php 20,485/year 66 MT/year

and redirected 323 Tonnes of

plastic waste. Php 230,000/year 200 MT/year
ESMO

*including Baler

Project BAR (Boiler Ash Recycling)

Here we partnered with local concrete hollow blocks (CHB) producers to divert coal ash away from
landfills by recycling them into CHB. Giving ash debris a second life promotes circularity while helping
the partner communities where we operate through the recycling of alternative raw materials for
construction. URC prioritizes the use of recycled construction materials in its development projects in
order to help its local partner and rightfully close the loop.

Project LITRO (Liter of Recycled Oil)

Ensuring sustainable management also includes inspecting our food resources within the
manufacturing process and discovering innovative ways to maximize them. Initially, we set into
motion a used oil management program that collects data on vegetable oil and ensures proper
management in compliance with the law.
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We partnered with an accredited TSD facility
that ensures proper handling and management
of waste in compliance with DENR EMB laws
and regulations.

Project RESCUE (Reuse of Sacks through
Circular Business for the Environment)
This initiative marked the beginning of URC's
inter-business unit collaboration and its
feasibility. Project RESCUE is a joint project
between our BCF, Flour Division, and
Agro-Industrial Group (AlG) to reuse old sugar
sacks to reduce the consumption of virgin
packaging plastic material. At present, we have
established a workflow that is undergoing
assessment, in preparation for its pilot run.

Achieving Plastic Neutrality
Operationalizing our target of Plastic Neutrality
by 2030, the company will begin to integrate its
sustainability projects to address our waste
iIssues and challenges by adopting Agile Project
Management by 2022. URC will continuously
look for opportunities in their waste
management systems to see how segregation
and recovery can be improved.

The company will seek out collaborative projects

on waste management that include community
engagement and linking with local recyclers to
seize opportunities in scaling up partnerships
with these stakeholders.

Lastly, the company will conduct feasibility
studies for venturing into a new business of PET
recycling which includes PET collection,
sourcing, and conversion to recycled PET resin.
We will also establish conglomerate-wide
post-consumer plastic waste collection
programs and study the different waste
diversion options and how they can fit waste
collection within the conglomerate.
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Focus Area: Sourcing

Commitments Refreshed

Targets

e 100% RSPO-certified

Promote responsible Palm Olein

sourcing of key
ingredients (e.g. Palm potato

Olein, Chipping Potato, e 50% Responsibly
Coffee, Cocoq, and Corn)  sourced coffee +

COCOd

Sourcing

At the core of our business is a deep respect for the raw
ingredients we use to develop and manufacture our products.
From palm oil and potatoes to corn and cocoa, URC simply
would not be able to function without these resources, and thus,
we cannot ignore the mechanisms that govern the way we
source them.

As such, URC is committed to promoting responsible sourcing of
natural goods and produce, in order to uphold the standard of
quality that validates our reputation as a

world-class manufacturer.

e 100% GAP-certified

Sourcing Framework

URC has expanded the breadth of its network and the depth of its experience over
the years. This growth has introduced us to like-minded global companies and
partnerships that enable us to constantly improve our standards and expertise
when it comes to sourcing. At present, we share best sourcing practices with our
joint venture partners, such as Nissin of Japan and Danone of France.

Our Sustainable Sourcing framework covers three major areas:

Sustainable Raw Materials Sustainable Supply Chain

Sustainable Agriculture
Engage in community
involvement and promote
sustainable agriculture
method and practices

Drive sustainable
procurement within the supply
chain of total URC

Promote sustainable resource
use of commodities and
strengthen partnerships goals
with suppliers

These three parts are instrumental in ensuring that we are transforming towards a
sustainable supply chain. At the same time, we strengthened this framework by
following the Eight Guiding Principles for Responsible Sourcing:

1. Transparency and fairness to
all stakeholders

2. Good Governance

3. Risk-based engagement

4. Innovation eco-system

5. Strategic Partnership for
shared success
6. Resource efficiency and circularity
7. Safe and healthy workplace
8. Climate action for a sustainable future

All these principles are relevant to business control, stakeholder inclusiveness, and
materiality, and are anchored on intfernationally recognized standards such as the
UN Guiding Principles on Business and Human Rights and the International
Covenant on Economic, Social, and Cultural Rights. As such, these standards and
principles become evident in our various efforts and initiatives.
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Key Ingredients and Key Efforts

One such effort is upholding our membership
within the Roundtable of Sustainable Palm Ol
(RSPO), which we secured in 2020. The RSPO is
a non-profit organization and international
certifying body that ensures the sustainable
production, sourcing, and usage of palm oil. The
organization has since provided valuable insight
into our transition to more sustainable means of
sourcing palm oil. At present, 20% of Palm Olein
used has been RSPO-certified under Mass
Balance Supply Chain Model.

For our potato supply, 100% of the Chipping
Potatoes we use are sourced from Good
Agricultural Practice (GAP) suppliers. This works
in fandem with our Sustainable Potato Program,
where we distribute potato seeds to 645 partner
farmers. In 2021, we have distributed 135MT of
seeds to local farmers, to support and develop
the Philippine potato industry.

This year, we've also baselined the tfraceable
supply chain for Cocoa and Coffee with 100% of
our materials sourced from UTZ (Rainforest
Alliance) and 4C (Common Code for the Coffee
Community) certified suppliers, respectively.

The results of these initiatives are in line with
our 2030 refreshed target of making sure our
key ingredients such as palm oil and chipping
potatoes are all 100% responsibly sourced, and
our coffee beans and cocoa are sourced
likewise by 50%. Because our supply chainis
part of our materiality, and because we
acknowledge our suppliers as indispensable
parts of our materiality process, we will
continue to influence our suppliers towards
responsible sourcing through our accreditation
process.

Source and Supplier Policy and Code
Included in our accreditation and material
processes are our URC Responsible Sourcing
Policy and Supplier Code of Conduct, which we
created this year, and have begun to cascade
to our partners within the year.

Our sourcing policy ensures the training and
compliance of our employees with company
policies and government rules and regulations.
It is because of our sourcing policy that our
company has a dedicated supplier selection
team that handles our stringent purchasing
process. The criteria of our process ensure that

our suppliers share our values when it comes 1o

fair frade practices, responsible production, and
mindful concern for origin.

Our Supplier Code of Conduct pays attention to
our sourcing practices to ensure that our
products are of safe and good quality for our
consumers. This code of conduct also verifies if
suppliers’ business practices are fair, legal, and
honest and that all relevant laws and regulations

apply.

Both our policy and code play a significant part in
risk management when it comes to sourcing. We
at URC recognize risks such as severe weather
conditions and how they may have an impact on
our raw materials, our suppliers, and the cost of
our goods, which are all pertinent to our ability to
operate as a food and beverage company.
Strategies such as vertical infegration and
physical hedging allow us to balance quality and
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Straight to the Source

We are on track in ferms of meeting our short, mid, and long-term sustainability
goals on sourcing, with the implementation of our sourcing policy and code of
conduct, helping to modify and transform our supply chain. The next few years will
see us increasing our efforts to responsibly source our palm oil, corn, chipping
potato, coffee, and cocoa. By 2030, we see all our efforts coming to fruition in the
form of a deforestation-free supply chain, and a mode of business that empowers
our farmers to improve both their livelihood and their agricultural fechniques.

In defining the future of food, URC will strive to be part of the pivotal change that will
normalize sustainable sourcing within the FMCG industry, recognizing it as a
fundamental shift in securing our global food supply. Especially in this time of great
climate shifts, which make the work of sourcing more uncertain, we secure certainty
with smart policies and regulations. We will continue to do our part to achieve our
target raw ingredient ratios across the business, fine-tune our materiality matrix,
and make our supply chain truly sustainable and green.
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What is the impact and where does it occur?

Universal What is the organization’s involvement in the impact?
Robina

Impacts: About 89% of our revenue flows back to society. The remaining 11% is reinvested in the

~ organization given that we are on the path to growth that is based on our 5-year strateqy.
Economic Performance 9 9 pathtog Y gy

Stakeholders: Shareholders, employees, regulators, consumers, communities where we operate,
suppliers, and customers.

Direct Economic Value Generated

and Distributed (In PHP million) Risks:
Disclosurg We recognize risks in the following areas:
Direct economic value generated (revenue) 148,710 1) Competition
Direct economic value distributed: 131,938 The Company and its subsidiaries face competition in all segments of its businesses, both in the
a. Employee wages and benefits 17,746 Philippine market and in the international markets where it operates. The Philippine food industry in
b. Payments to suppliers, other operating costs 101,778 general is highly competitive. Although the degree of competition and principal competitive factors
c. Dividends given to stockholders and interest 9,021 vary among the different food industry segments in which the Company participates, the Company
oayments to loan providers believes that the principal competitive factors include price, product quality, brand awareness and
d. Taxes given to government 3,371 loyalty, distribution network, the proximity of distribution outlets to customers, product variations, and
e. Investments to community (e.g. donations & CSR) 22 new product launches.

Note:
* Employee wages and benefits include salaries and wages, other employee benefits, pension
expense, direct labor under cost of goods sold (COGS) and contracted services
» Payments to suppliers and other operating costs include cost of sales, operating expense N .
(excluding personnel cost, direct labor under COGS, contracted services, licenses and taxes), 2) Financial Market

net foreign exchange gains (losses), market valuation loss on financial assets and liabilities at The Company has a foreign exchange exposure that is primarily associated with fluctuations in the
fair value through profit or loss — net, other income (expense) value of the Philippine Peso against the U.S. dollar and other foreign currencies. The maijority of the

) Eg’ig22(;Sﬁ%';i2;1220khdders and inferest payments fo loan providers include dividends Company’s revenues are denominated in Pesos, while a certain portion of its expenses, including debt

The Company’s ability to compete effectively is due to the continuous efforts in product sales and
marketing of its existing products, new product development, and cost rationalization.

- Taxes given fo the government include provision for income tax and payments (faxes and servicing and raw material costs, are denominated in U.S. dollars or based on prices defermined in
licenses) U.S. dollars. Prudent fund management is employed to minimize the effects of fluctuations in interest
* Investment to community include significant community engagement initiatives, COVID-19 and currency rates.
donations in cash, food and beverage conducted by the company within the year
» Gross revenue includes sale from goods and services, market valuation gain on fair value 3) Raw Materials
through profit or loss, finance revenues, forex gains and other revenues (e.g. gain from sales

of Oceania Business and idle land) The Company’s production operations depend upon obtaining adequate supplies of raw materials in
a timely manner. Its profitability depends on obtaining materials at competitive pricing that considers
foreign currency exchange rates since a portion of the Company’s raw material requirements is
imported. To mitigate these risks, multiple alternative sources of raw materials are used in the
Company’s operations.
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4) Food Safety Concerns

The Company’s business could be adversely affected by
actual or alleged contamination or deterioration of its
flagship products, or of similar products produced by third
parties. The risk of contamination or deterioration of its
food products exists at each stage of the production cycle.
This includes the purchase and delivery of food raw
materials, the processing and packaging of food products,
the stocking and delivery of the finished products to its
customers, and the storage and display of finished
products at the points of the final sale. The Company
conducts extensive research for the development of new
products, line extensions for existing products, and for
improved production, quality control, packaging, and
customizing products to meet the local needs and flavors
in the international markets for its food business. For its
agro-industrial business, its researchers are continually
exploring advancements in breeding and farming
technology. The Company regularly conducts market
research and farm-testing for all of its products. Moreover,
the Company ensures that the products are safe for
human consumption and that the Company conforms to
the standards and quality measures prescribed by
regulatory bodies such as the Bureau of Food and Drugs,
Sugar Regulatory Authority, Bureau of Animal Industry, and
Department of Agriculture.

5) Mortalities

The Company’s agro-industrial business is greatly affected
by the outbreaks of various diseases. The Company faces
the risk of outbreaks of foot-and-mouth disease and African
Swine Fever, which is highly contagious and destructive to
susceptible livestock such as hogs, and avian influenza (bird
flu) for its chicken farming business. These diseases and
many other types could result in mortality. Disease control
measures are adopted by the Company to minimize and
manage these risks.

6) Intellectual Property Rights

Approximately 71.4% of the Company’s sale of goods and
services in 2021 were from its branded consumer foods
segment. The Company has put considerable effort to
protect the portfolio’s intellectual property rights, which
includes its frademark registrations. Security measures are
continuously taken to protect its patents, licenses, and
proprietary formulae against infringement and
misappropriation.

7) Weather and Catastrophe

Severe weather conditions may have an impact on some
aspects of the Company’s business. An example is its sugar
cane milling operations which were reduced because of the
unavailability of sugarcane. Weather conditions may also
affect the Company’s ability to obtain raw materials and
may cause an impact on the cost of those materials.
Moreover, the Philippines have experienced a number of
major natural catastrophes over the years including
typhoons, droughts, volcanic eruptions, and earthquakes.
The Company and its subsidiaries continue to maintain
sufficient inventory levels to neutralize any shortfall of raw
materials from major suppliers whether local or imported.

8) Environmental Laws and Other Regulations

The Company is subject to numerous environmental laws and
regulations relating to the protection of the environment and
human health and safety, among others. The nature of the
Company’s operations will continuously be subjected to
stringent environmental laws and regulations that may
increase the costs of operating in its facilities that are currently
above projected levels and may require future capital
expenditures. The Company is continually complying with the
environmental laws and regulations mandated by the
Department of Environment and Natural Resources (DENR).
The Company shall continue to adopt policies and controls
that are financially conservative that can manage the various
business risks it faces.

Management Approach (Impact and Risks)

URC currently has mitigation plans that may affect financial
risks. These include operational improvements such as
upgraded processes, regular review, and follow-ups for
accounts receivables, retraining of employees and regular
audits, ensuring that third-party service providers understand
the process regarding billing, mitigating declining market value
of assets, sourcing of input materials, and foreign exchange
risk mitigation, among many others.

Management Approach on Opportunities

Our Economic contribution and performance are part of our
materiality and have a more comprehensive approach in
addressing both the risks and opportunities that are
associated with its current developments. On top of our
financial risks and opportunities, URC recognizes that
non-financial risks could grossly affect its bottom ling, thus
affecting its economic value distribution. In light of this, a more
comprehensive approach to consolidating and understanding
these risks will be made in the short-term to the mid-term
horizon as part of our overall sustainability strategy.
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Procurement Practices
Proportion of Spending on Local Suppliers

Quantity

Percentage of procurement budget used for
significant locations of operations that is spent on 58 %
local suppliers

Note: Data covers BCF-PH and BCF-INT which are composed of direct materials (raw material and
packaging material) only

Impact, Stakeholders, and Management Approach

Impact: As a food and beverage business, the procurement process plays a significant role within our value chain.
Our procurement policies have set parameters on quality, fraceability, and compliance. We also make sure that we
involve the quality management tfeam in the procurement process to ensure safety and quality from the source.

Implementing an efficient and effective procurement practice can provide timely and tangible cost improvements to Quality Management across the Value Chain

the company. URC's passion for quality is anchored to its vision of providing
our customers with brands of exceptional quality and value.

Stakeholders: Suppliers, farmers, employees, shareholders, customers, and end-consumers Good manufacturing practices are strictly implemented in
our facilities. Our Quality Management Systems are regularly

Management Approach: assessed and aligned with international standards. Quality at
the source is heavily promoted, starting with our supplier

Accreditation POIiCy partners.

The Company follows the Supplier Accreditation Policy (found in Annex 2) to ensure that the Company’s suppliers

and contractors meet the standard criteria for supply agreement. Suppliers and contractors undergo accreditation We conduct regular testing of our raw materials, in-process

and orienfation on Company policies. goods, and finished products to ensure that we uphold our

high-quality measures in every area of our value chain.
URC follows group-wide policies on managing procurement, which is implemented through the Business Supplier
Accreditation Team (BUSAT), supervised by each Business Unit’'s Procurement team.
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What are the Risk/s Identified?

Sourcing Risks:

As part of our business continuity, we recognize that the risks
in severe weather conditions may have an impact on some
aspects of the Company’s business. This includes raw
materials sourcing that will impact our cost of goods. As a
food and beverage company, URC uses significant input
materials to sustain its production. The availability of these
raw materials can be affected by the changes in climate,
especially climate-sensitive critical raw materials such as
coffee, cocoq, potato, and sugar. These changes can affect
the livelihood of the farmers whom we source our materials
from and can result in lower yield and quality of the harvest.
On top of this, crisis situations such as a pandemic and
supply chain disruptions can pose serious risks in the
sourcing of our raw materials, packaging, essential services,
and spare parts.

Currency Devaluation:

42% of our raw and packaging input materials from domestic
and infernational businesses (excluding our Myanmar, Ching,
Hong Kong, and Singapore business units) are imported. If
the Peso experienced devaluation, especially against the US
dollar, it may impact our profitability.

Breach:

The company recognizes the risk once a supplier fails to
deliver their commitments in the agreed-upon contract.
This will potentially cause delays and production
disturbances in the company.

Management Approach:

Our procurement practices are aligned with our
commitment to ensuring the quality of our products. Our
growth and experience in the last 65 years enabled us to
improve our standards and technical expertise in sourcing.
Through the years, we ensure that we look for the finest
sources of materials through stringent material and
supplier accreditation. We also share the best practices in
terms of sourcing amongst our strategic partners like
Danone of France and Nissin of Japan, where we look for
synergistic opportunities and learnings.

Given that we operate in different regions and we produce
high-quality products, our input materials are sourced both
locally and abroad. For our top materials (based on
spending and the number of products that use them), we
ensure that we have three different sources from different
locations for business continuity. For other materials that
may have less than three alternative sources, we
established ongoing risk management programs like
alternative supplier qualification and alternative site
qualification.

As for our procurement process, we centralize our
procurement where negotiations are done in the
headquarters to leverage scale, harmonize quality
specifications, provide corporate visibility, and ensure
alignment with our policy.

Physical Hedging:

We do forward contracts or physical hedging on specific
raw materials that we believe will have material changes in
price and/or face possible supply constraints.

Vertical Integration:

Our sugar and flour milling operations in URC give us
benefits in sourcing in ferms of availability and quality
management, especially since sugar and flour are part of
our top 10 input materials. On top of sugar and flour, we
also have our own packaging company through URC
Flexible Packaging.

Supplier Accreditation:

URC's procurement and sourcing practices are managed
from supplier accreditation, and requirement identification
to sourcing, contracting, and order fulfillment. In doing so,
we consistently meet the needs of our stakeholders by
sourcing from accredited suppliers at the right time,
quality, quantity, and at the most competitive price.
Specific to the food processing sector, it is also critical that
URC'’s raw materials and production inputs are traceable.
Thus, ensuring that we uphold food safety standards.
Proper procurement practices are also given priority to
avoid any incidence of missing targets and objectives.



Universal
Robina

Opportunities, Stakeholders,
Management Approach

Key opportunities in our strategy towards more
sustainable sourcing:

1. Influence our Supplier Towards Responsible
Sourcing and Traceability

As we focus more on sustainable operations, it is critical for
URC's raw and input materials to be traceable and
responsibly sourced, thereby ensuring that we uphold the

highest food safety standards. For example, our palm olein,

which is one of our critical raw materials, are already being
sourced from Roundtable on Sustainable Palm Qil

(RSPO)-certified suppliers like Cargill. Moving forward, given

that the Supply Chain is part of our materiality, we have to
influence our suppliers tfowards responsible sourcing

can also be sourced from our partners. This is an excellent
opportunity to strengthen our sourcing practices further as
we become more hands-on and involved with our suppliers
in their respective operations.

4. Enhance Supplier Accreditation

We continue to update our supplier accreditation based on
best-in-class practices on our input materials. Audit and
management should cover tier 1 to tier 2 levels of suppliers
to ensure responsible sourcing.

Stakeholders:

Farmers, Suppliers, Consumers, Shareholders

URC commits to the highest standards of legal,
environmental, ethical, and social responsibility. The
company commits to promoting responsible sourcing of
raw and packaging materials, which demonstrate
environmental stewardship and enable the sustainable

conduct formal risk and materiality assessments to identify
and prioritize risks and impacts in the supply chains.

We work with suppliers that have a strong commitment to
sustainability and leverage regional procurement as we
continue to improve our overall supplier management. For
the past three years, we promote and build the foundation
of sustainable agriculture for our stakeholders:

In 2021, we procured and used 20% RSPO Mass Balance
certified palm olein in our operations, to ensure that the
highest standards and industry practices in sourcing palm
oil and its derivatives are in place. Also, this year, 100% of
our chipping potatoes were sourced from GAP-certified
suppliers. Additionally, AIG received recognition from US
Soybean Export Council as the first fo use sustainable US
Soy Seal in Southeast Asia while SURE has signed a
Memorandum of Agreement (MOA) on Sustainable
Sugarcane Farming for a hundred (100) hectares of
farmland near the URC SONEDCO Sugar Mill Site.

through our accreditation process and cascading of our development of communities where we operate.

Responsible Sourcing Policy and Supplier Code of
Conduct.

In the Philippines, we continue to help the local farmers
increase their yield and scale-up productivity by providing
high-quality chipping potato seeds as farm inputs to
selected potato farming communities in Cordillerq,
Bukidnon, and Davao del Sur through our Sustainable
Potato Program. We also continue to support sugar cane
farmers in Negros, Batangas, and corn farmers in llocos Sur,
in partnership with the local government through Project
URC will transform towards a sustainable value chain Salig.

through our sustainable raw materials, sustainable supply
chain, sustainable farming, and climate protection
programs. We will integrate responsible sourcing into the
corporate sourcing strategy, business practices, and
Supplier Code of Conduct and leverage other sourcing
functions to drive responsible sourcing practices. We will

We aim to create and conftribute to shared success with our
stakeholders. Towards this goal, the approach will be a
collaboration with suppliers to continuously improve our
sourcing activities. By 2030, our vision is to responsibly
source 100% of our key ingredients such as palm oil and
chipping potato, and 50% of our coffee beans and cocoa.

2. Strategic Partnerships and Programs

As a company, we support sustainable sourcing of teq,
potato, and corn with our existing programs. We can
further increase our scale across markets where we
operate as we embed sustainability in our international
business strategy ensuring inclusive growth and quality
from the source.

Further details regarding the Sustainable Potato Program
and Project Salig are discussed under the Relationship with
Community section.

3. Partnership with Suppliers for Innovation
We started doing partnerships with some suppliers that will
drive our competitive advantage. We believe innovation
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Anti-Corruption
Training on Anti-Corruption Policies and Procedures

Quantity

Percentage of employees to whom the organization’s anti-corruption 100 %
policies and procedures have been communicated to'

Percentage of business partners to whom the organization’s
anti-corruption policies and procedures have been communicated to? 100 %

Note:'100% of new employees undergo onboarding training. The Code of Business Conduct and
Offenses Subject to Disciplinary Action are part of the onboarding presentation. These policies and
programs are also made available online for easy access to the rest of the employees for their
reference and guidance.

This accounts for total suppliers to whom the Code of Business Conduct, the Code of Discipline,
and related Offenses Subject to Disciplinary Actions (OSDA) have been communicated to during
the onboarding and orientation processes.

Upon boarding, the board of directors (BOD) receives orientation on URC’s Code of
Conduct which includes an anti-graft and corruption policy. The Company is
committed to promoting transparency and fairness to all stakeholders. The Board
sets the tone and makes a stand against corrupt practices by adopting an
anti-corruption policy and program. Some of the Company’s Anti-Corruption
programs are embodied in the Code of Business Conduct and Ethics, Conflict of
Interest, and OSDA, among others.

Incidents of Corruption

Quantity

Number of incidents in which directors were removed or disciplined
for corruption

Number of incidents in which employees were dismissed or disciplined 0 #
for corruption

Number of incidents when contracts with business partners were o) #
terminated due to incidents of corruption

The anti-corruption policies and programs are made available online for easy
access to the rest of the employees in the organization for their reference and
guidance. Through the facilitation of the HR team, URC wiill also roll out an e-Module
of the Code of Business Conduct where all of the Company employees shall be
asked to watch and take the exam to gauge their comprehension and retention of
the Company policies and guidelines.

An anti-corruption and conflict of interest training was held last
Oct. 15, 2021, and was attended by the following members of the Board of Directors:

1. Lance Gokongwei (November 25, 2021) 5.Irwin Lee

2. Antonio Periquet 6. Johnson Robert Go
3. Cesar Purisima 7. Patrick Henry Go

4. Christine Marie Angco 8. Rizalina Mantaring

Impacts and Risks: Where they occur, URC's
involvement, stakeholders affected

Impact: Corruption undermines URC's ability to equitably distribute economic
value to the right stakeholders. If rampant, it could erode a culture of integrity,
transparency, and trust that is necessary for ensuring collaboration between
employees, innovation, and synergy between business units.

Stakeholders: Employees, Management

Risks: Our governance recognizes the risk incidents of corruption such as
government pendalties and reputational risk to URC, which in turn could result in
plummeting stock market price.




Universal
Robina

Management Approach
for Impacts and Risks

Anchored on JG Summit’s anti-corruption program, we are
committed to promoting transparency and fairness to all
stakeholders. The Board sets the tone and makes a stand
against corrupt practices by adopting an anti-corruption
policy and program. Some of the Company’s
Anti-Corruption programs are embodied in the Code of
Business Conduct and Ethics, Conflict of Interest, and
OSDA, among others. The same is disseminated to all
employees across the Company through various training
sessions, so they can immerse themselves in the
Company’s culture. New employees are oriented regarding
policies and procedures related to Business Conduct and
Ethics and similar policies. All employees are given periodic
reminders. Furthermore, all concerned employees are
required to comply with the Annual Self-Disclosure Activity
on an annual basis, to disclose potential conflicts of
interest.

The Company also has an established suitable framework
for whistleblowing and ensures its enforcement to allow
employees and other stakeholders to freely communicate
their concerns about illegal or unethical practices without
fear of retaliation. The Company also has direct access to
an independent member of the Board or unit that is
created to handle whistleblowing concerns.

Conflict of Interest

The Company's Code of Business Conduct and Conflict of
Interest Policy requires employees to make a conscious

effort fo avoid conflict of interest situations such that their
judgment and discretion are not influenced by
considerations of personal gain or benefit. A conflict of
interest may also occur because of the actions,
employment, or investments of an immediate family
member of an employee.

Conduct of Business and Fair Dealings

The Company's employees that recommmend, endorse, or
approve the procurement or sale of goods and services
should make a conscious effort fo avoid any conflict of
interest situation in transactions that they are involved in.

Receipt of Gifts from Third Parties

The Company allows the acceptance of gifts only during the
Christmas Season. There is no restriction on the value of the

gift accepted. However, accepted gifts with an estimated

value of over Php 2,000 must be disclosed to the Conflicts of

Interest Committee.

Compliance with Laws and Regulations

The Company ensures that all transactions comply with
relevant laws and regulations. Any deficiencies are
immediately rectified.

Respect for Trade Secrets

/ Use of Non-Public Information

The Company has policies that ensure proper and
authorized disclosure of confidential information.
Disclosures to the public can only be done after disclosure
to the SEC and PSE by the Company's authorized officers.

Use of Company Funds, Assets, and Information
Employees are required to safeguard Company resources
and assets with honesty and integrity. Employees must
ensure that these assets are efficiently, effectively, and
responsibly utilized.

Employment and Labor Laws and Policies
The Company's Human Resources Unit ensures compliance
with employment and labor laws and policies.

Disciplinary Actions

Violation of any provision of the Code of Business Conduct
may result in disciplinary action, including dismissal and
reimbursement for any loss to the Company that results from
the employee's action. If appropriate, a violation may result in
legal action against the employee or referral to the
appropriate government authorities.

Whistle Blower

Any employee may discuss or disclose in writing any concern
on potential violation of the Code of Business Conduct with
the Conflicts of Inferest Committee (CICOM). Reports or
disclosures can be made in writing or by e-mail. All information
received in connection with the reports or disclosures shall be
strictly confidential and shall not be disclosed to any person
without the prior consent of CICOM.

Conflict Resolution

The CICOM submits recommendations on courses of action to
be taken in conflicts of interest situations. Decisions are made
by the Executive Committee. Integral to URC Purpose, Values,
and Ambition (PVA), which employs a four-pronged approach
to cultivating trust within the organization, the Open-Door
Policy is a management commitment to leave the proverbial
door open to all employees and cultivate trust across all levels
of the chain of command.

Opportunities & Management Approach

URC sees an opportunity in developing platforms where
updates in anti-corruption policies can be cascaded internally,
through retraining and numerous communication channels.
There is also an opportunity to evaluate the effectiveness of
the policies that cover anti-corruption, especially the channels
through which complaints may be filed.
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Governance

The Board Committees

To enable better and more focused attention on the affairs of the Company and aid in the optimal performance of its roles and responsibilities, the Board
delegates particular matters to the Board Committees, which consists of the following: (a) Audit Committeg, (b) Corporate Governance Committee (c)
Board Risk Oversight Committee (BROC) and (d) Related Party Transaction Committee.

A. Audit Committee

The Audit Committee provides oversight over the Company’s financial
reporting, Internal Control System, and Internal and External Audit
processes, and monitors compliance with applicable laws and
regulations. It ensures that systems and processes are put in place to
provide assurance in areas including reporting, monitoring compliance
with laws, regulations, and internal policies, efficiency and
effectiveness of business operations, and proper safeguarding and use
of the Company’s resources and assets.

No. of
! _ Date of Meetings No. of
Position Director Election Held Meetings %
during the Attended

Year
Chair Cesar V. Purisima May 13, 2021 4 4 100%
Member Antonio Jose U. Periquet, Jr.* May 13, 2021 2 2 100%
Member Rizalina G. Mantaring May 13, 2021 4 4 100%
Advisory James L. Go May 13, 2021 4 4 100%
Member

m “Elected on May 13, 2021

B. Corporate Governance Committee

The Corporate Governance Committee oversees the development and
implementation of Corporate Governance principles and policies and
recommends a formal framework on the nomination, remuneration, and
evaluation of the performance of the Directors and key Management
Officers consistent with the Company’s culture, strategies, and the
business environment.

No. of
! : Date of Meetings No. of
Position Director Election Held Meetings %
during the Attended

Year
Chair Antonio Jose U. Periquet, Jr.* May 13, 2021 1 1 100%
Member Christine Marie B. Angco May 13, 2021 2 2 100%
Member Cesar V. Purisima May 13, 2021 2 2 100%

“Elected on May 13, 2021
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C. Board Risk Oversight Committee D. Related Party Transaction Committee
The Board Risk Oversight Committee oversees the establishment The Related Party Transaction (RPT) Committee ensures that there
of the ERM framework which effectively identifies, monitors, is a group-wide policy and system governing Material Related Party
assesses and manages key business risks and double checks the Transactions (MRPTs), particularly those that breach the materiality
effectiveness of risk management strategies. The BROC is threshold. The policy shall include the appropriate review and
responsible for defining the Company’s level of risk tolerance and approval of MRPTs, which guarantee fairness and transparency of
providing oversight over its risk management policies and the transactions.

procedures to anticipate, minimize, control, or manage risks or
possible threats to its operational and financial viability.

No. of No. of
R . Date of Meetings No. of N . Date of Meetings No. of
Position Director Election Held Meetings % Position Director Election Held Meetings
during the Attended during the Attended
Year Year
Chair Rizalina G. Mantaring May 13, 2021 2 2 100% Chair Christine Marie B. Angco May 13, 2021 2 2 100%
Member Cesar V. Purisima May 13, 2021 2 2 100% Member Antonio Jose U. Periquet, Jr.* May 13, 2021 1 1 100%
Member Christine Marie B. Angco May 13, 2021 2 2 100% Member Rizalina G. Mantaring May 13, 2021 2 2 100%

Member Irwin C. Lee May 13, 2021 2 2 100% *Elected on May 13, 2021
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Board Composition &
Independence

THE BOARD OF DIRECTORS

The Board of Directors (“The Board”) is primarily
responsible for the governance of the Company
and provides an independent check on
management. Its duty is to foster the long-term
success of the Company and to ensure that the
Company’s competitiveness and profitability
will be sustained in a manner that is consistent
with its corporate objectives; for the best
interest of the company and its stakeholders.

The Board formulates the Company’s vision,
mission, strategic objectives, policies, and
procedures that guide its activities, including
the means to effectively monitor Management’s
performance. It provides direction and approval
in relation to matters concerning the
Company’s business strategies, policies, and
plans while the day-to-day business operations
are delegated to the Executive Committee.

The Board exercises care, skill, and judgment
and observes good faith and loyalty in the

conduct of managing the business and affairs
of the Company. It ensures that all its actions
are within the scope of power and authority as
prescribed in the Articles of Incorporation,
By-Laws, and existing laws, rules, and
regulations. To uphold high standards for the
Company, its Shareholders, and other
Stakeholders, the Board implements honesty
and integrity in performing its duties and
responsibilities.

Board Duties and Responsibilities

The Company’s Corporate Governance Manual
specifies the roles, duties, and responsibilities of
the Board of Directors in compliance with
relevant laws, rules, and regulations. In
adherence to the principles of corporate
governance, the Board is tasked to perform the
following:

General Responsibilities

It is the Board'’s responsibility to foster the
long-term success of the Corporation and to
sustain its competitiveness and profitability. It
should be consistent with its corporate
objectives and must be in the best interest of the
Corporation, its Shareholders and Stakeholders,
and as a whole.
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Duties and Functions

To ensure a high standard for the Corporation,
its Shareholders, and other Stakeholders, the
Board shall conduct itself with honesty and
integrity in the performance of, among others,
the following duties and responsibilities:

Act on a fully informed basis, in good
faith, with due diligence and care, and in
the best interest of the Company and all
Stakeholders;

Oversee the development, and approve
the Company’s business objectives and
strategy, and monitor their
implementation, in order to sustain the
Company'’s long-term viability and
strength. The Board shall review and
gquide the corporate strategy, major plans
of action, risk management policies and
procedures, annual budget and business
plans; set performance objectives;
monitor implementation and corporate
performance; and oversee major capital
expenditures, acquisitions and
divestitures;

Oversee the adoption of an effective
succession planning program and
remuneration policies;

Adopt policies on board nomination and
election that will ensure diversity in board
composition in terms of knowledge,
expertise and experience;

Oversee the implementation of the policy
and system on RPTs which shall include
the review and approval of material or
significant RPTs and ensure fairness and
transparency of the transactions;
Oversee the adoption of policies on the
selection of Management and Key
Officers and the assessment of their
performance;

Oversee the establishment of an internal
control system to monitor and manage
potential conflicts of intferest and an ERM
framework to identify, monitor, assess and
manage key business risks;

Annually review, together with
Management, the Company’s vision and
mission;

Ensure the Corporation’s faithful
compliance with all applicable laws and
regulations, and best business practices;
Establish and maintain an Investor
Relations Program that will keep the
Shareholders informed of important

developments in the Corporation. The
Corporation’s CEO shall exercise oversight
responsibility for this program;

Identify the Corporation’s Stakeholders in
the community in which it operates or is
directly affected by its operations and
formulate a clear policy of accurate, timely,
and effective communication with them:
Adopt a system of check and balance within
the Board. A regular review of the
effectiveness of such a system should be
conducted to ensure the integrity of the
decision-making and reporting processes at
all times;

Ensure that the Corporation has an
independent audit mechanism for the
proper audit and review of the Corporation’s
financial statements by independent
auditors;

Ensure that the Corporation establishes
appropriate Corporate Governance policies
and procedures pursuant to this Manual
and the Governance Code, including but not
limited to, policies on conflict of interest, and
oversee the effective implementation
thereof: and

Consider the implementation of an
alternative dispute resolution system for the
amicable settlement of conflicts or
differences between the Corporation and its
Shareholders, if applicable.



lRUni\gersal
Robina

Balanced Board Composition

The Company recognizes the benefits of having
a diverse Board and its value in maintaining
sound corporate governance while achieving
strategic objectives and sustainable growth.
The Board Members’ biographical details are
set out in the succeeding section and may also
be found in the Information Statement. The
Board is diverse in terms of expertise and
professional experience. Furthermore, the
posts of Chairman and Chief Executive Officer
of the Company are separate. This is fo ensure
a clear distinction between the Chairman’s
responsibility to manage the Board and the
Chief Executive Officer’s responsibility to
manage the Company’s business. The division
of responsibilities between the Chairman and
the Chief Executive Officer is clearly established
and set out in the Revised Corporate
Governance Manual.

Board Independence
The Board has four independent directors that
possess all the necessary qualifications and

none of the disqualifications to hold the position.

The Company reinforces proper mechanisms
for disclosure, protection of the rights of
shareholders, the equitable treatment of
shareholders, and the accountability of the
Board and Management are in place. In cases
of conflicts of interest, Directors with a material
interest in any transaction with the Company
must abstain from participating in the
deliberation of the same.

Board Training and Orientation

The Company ensures that directors are able to

perform their functions effectively in this rapidly
changing environment to cope with heightened
regulatory policies, foreign and local demands,
and the growing complexity of the business.

Orientation programs are conducted for
first-time directors to ensure that new members
are appropriately apprised of their duties and
responsibilities. This includes an overview of the
Company'’s operations, Code of Conduct,
Corporate Governance framework, and other
relevant topics essential in the performance of
their functions. As a matter of continuous
professional education, the Company facilitates
the training opportunities that are provided for
the Directors and Key Officers.
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Board Meetings

The Board schedules meetings at the beginning of the year, as well as holding
regular meetings in accordance with its By-Laws and convening in special
meetings when required by business exigencies. The notice and agenda of the
meeting and other relevant meeting materials are furnished to the Directors at
least five (5) business days prior to each meeting. Meetings are duly minuted.
The Independent Directors shall always attend Board meetings. Unless
otherwise provided in the By-Laws, their absence shall not affect the quorum
requirement. However, to promote fransparency, the Board may require the
presence of at least one (1) Independent Director in all its meetings.

To monitor the Directors’ compliance with the attendance requirements, the
Company submits to the Commission an advisement letter on the Directors’
record of attendance in Board meetings.

Attendance of Directors

Chairman
Member
Member
Member

Member

Independent
Director
Independent
Director
Independent
Director
Independent
Director

Lance Y. Gokongwei
James L. Go

lIrwin C. Lee

Patrick Henry C. Go
Johnson Robert G. Go, Jr.
Cesar V. Purisima
Rizalina G. Mantaring
Christine Marie B. Angco

Antonio Jose U. Periquet, Jr.*

“Elected on May 13, 2021

Date of
Election

May 13,2021
May 13,2021
May 13,2021
May 13,2021
May 13,2021
May 13,2021
May 13, 2021
May 13, 2021

May 13, 2021

No. of
Meetings
Held

[ el
Meetings

during the Attended

Year

100%

100%

100%

100%

100%

100%

100%

100%

100%
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OTHER MATTERS

Audit and Audit-Related Fees

Name of Auditor Audit Fee Non-Audit Fee

Dealing in securities (changes in shareholdings of
directors and key officers)

A. Elected Directors for the calendar year 2021

SyCip, Gorres, Velayo & Co. Php11,328,000
% to Total
Name of Director Number of Direct Shares Outstanding
Shares
. James L. Go 407,001 0.02%
Ownershi P structure Lance Y. Gokongwei 913,235 0.04%
Patrick Henry C. Go 45,540 0%
0]
Holding 5% shareholding or more (as of December 31, 2021) e e el . @y i : 0%
Shareholder ngr:::reers()f m Beneficial Owner Irwin C. Lee 300,001 0.01%
Cesar V. Purisima 1 0%
JG Summit Holdings, Inc. 1,215,223,061 55.21%  Same as record owner - .
Rizalina G. Mantaring 7,401 0%
PCD Nominee Corporation 574,510,744 26.10%  PCD Participants & their Christine Marie B. Angco 1 0%
(Non-Filipino) clients Anfonio Jose U. Periquet, Jr. 500,000 0.02%
PCD Nominee Corporation 379,695,775 17.25%  PCD Participants & their

(Filipino) clients
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B. Elected Officers for the calendar year 2021

Name of Director

Position/Designation

Number of Direct Share

% to Total
Outstanding
Shares

James L. Go Chairman Emeritus 407,001 0.02%
Lance Y. Gokongwei Chairman 913,235 0.04%
lrwin C. Lee President & Chief Executive Officer 300,001 0.01%
Patrick Henry C. Go Executive Vice President 45,540 0%
Anna Milagros D. David Chief Marketing Officer 49,630 0%
Francisco M. Del Mundo Chief Financial Officer 0 0%
David J. Lim, Jr. Chief Supply Chain and Sustainability Officer 0 0%
Shanie Ann S. Kawpeng Chief Strategy Officer 1,500 0%
Elisa O. Abalajon Chief Human Resources Officer 0 0%
Krishna Mohan Suri Vice President, Global Innovation, Research & Development 0 0%
Socorro M.L. Banting Vice President 0 0%
Karen Therese C. Salgado Chief Information Officer 0 0%
Rhodora T. Lao Corporate Controller and Chief Compliance & Risk Officer o) 0%
Maria Celia H. Fernandez-Estavillo Corporate Secretary o) 0%
Charles Bernard A. TaRega Treasurer 0 0%
Elvin Michael L. Cruz Corporate Legal Counsel 0 0%
Jose Miguel T. Manalang Director, Strategy and Investor Relations 3,000 0%

Dividends
The Board of Directors of Universal Robina Corporation ("URC") approved on April 29, 2021 and July 30, 2021
the declaration of the following cash dividends from the unrestricted retained earnings of URC as of March 31,

2021 and June 30, 2021, respectively:

b) Special Cash Dividend of One
Peso and Eighty Centavos (P1.80) per share
and paid on September 15, 2021.

a) Regular Cash Dividend of One
Peso and Fifty Centavos (P1.50)
per share and paid on June 15, 2021 and
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Qualification of Independent Directors

An Independent director shall have the following qualification:
1.1 He shall have at least (1) share of stock of the Corporation;
1.2 He shall be at least a college graduate or he has sufficient

management experience to substitute for such formal education;

Directors and Executive Officers of the Registrant

Position

1.3 He shall be twenty one (21) years old up to
seventy (70) years old, however, due
consideration shall be given to qualified
Independent Directors up to the age of eighty (80);
1.4 He shall have proven to possess integrity
and probity; and
1.5 He shall be assiduous.
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James L. Go
Lance Y. Gokongwei
lIrwin C. Lee
Patrick Henry C. Go
Johnson Robert G. Go, Jr
Antonio Jose U. Periquet Jr.
Cesar V. Purisima
Rizalina G. Mantaring
Christine Marie B. Angco
David J. Lim, Jr.
Francisco M. Del Mundo
Anna Milagros D. David
Shanie Ann S. Kawpeng
Krishna Mohan Suri
Socorro M.L. Banting
Elisa O. Abalajon
Karen Therese C. Salgado
Rhodora T. Lao
Charles Bernard A. Tanega
Maria Celia H. Fernandez-Estavillo
Elvin Michael L. Cruz

Jose Miguel T. Manalang

41

Director, Chairman Emeritus
Director, Chairman
President and Chief Executive Officer
Director, Executive Vice President
Director
Director (Independent)
Director (Independent)
Director (Independent)
Director (Independent)
Chief Supply Chain and Sustainability Officer
Chief Financial Officer
Chief Marketing Officer
Chief Strategy Officer
Vice President, Global Innovation, Research and Development
Vice President
Chief Human Resources Officer
Chief Information Officer
Compliance and Risk Officer
Treasurer
Corporate Secretary
Corporate Legal Counsel
Director, Strategy and Investor Relations

Filipino

Filipino

Filipino Tenure

~lipine Board Age Limit:

Filipino

Filipino

Filipino James L. Go 1964

Filipino Lance Y. Gokongwei 1988
Singaporean Patrick Henry C. Go 2000

Filipino Johnson Robert G. Go, Jr. May 5, 2005

Filipino lIrwin C. Lee May 14,2018

Filipino Cesar. V. Purisma May 30, 2018

Filipino Rizalina G. Mantaring August 13, 2020

Indian Christine Marie B. Angco August 13, 2020

Filipino Antonio Jose U. Periquet, Jr. May 13, 2021

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

All of the above directors and officers have served their respective offices since May 13, 2021. There are no directors who resigned or declined to stand for re-election to

the board of directors since the date of the last annual meeting of stockholders for any reason whatsoever.
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Energy Management

The category addresses environmental impacts associated with energy consumption. It addresses the company’s management of energy in
manufacturing and/or for provision of products and services derived from utility providers (grid energy) not owned or controlled by the company. More
specifically, it includes management of energy efficiency and intensity, energy mix, as well as grid reliance.

l. Electricity

Metric ID Accounting Metric CY 2021 Country of Origin

PHL_SEC Electricity Use 1,032,232 GJ Philippines
GRI 302-1a 33,481 GJ Malaysia
4,924 GJ Myanmar
119,518 GJ Thailand
241,898 GJ Vietham
27,567 GJ Indonesia
PHL_SEC, GRI 302-1b Purchased Electricity from Renewables 6,368 GJ Philippines
GRI 302-1b Electricity Generated On-site fromn Renewables 883,645 GJ

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, head offices, and external distribution centers in the Philippines)

Il.Fuel Consumption (excluding vehicles)

Metric ID Fuel Use CY 2021
GRI 302-1a Coal 2,659,573 GJ
GRI 302-1a LPG 632,078 GJ
GRI 302-1a Bunker 288,906 GJ
GRI 302-1a Diesel 342,326 GJ
GRI 302-1a CNG 316,239 GJ
GRI 302-1a LNG 104,037 GJ
m Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, head offices, and external distribution centers in the Philippines)
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Ill. Fuel Consumption from company-owned vehicles

Metric ID Fuel Use CY 2021

PHL_SEC, SASB-FB-NB-110a.1, GRI 302-1a Gasoline 459,131 GJ
PHL_SEC, SASB-FB-NB-110a.1, GRI 302-1a Diesel 971,195 GJ

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, head offices, and external distribution centers in the Philippines)

GHG Emission

The category addresses direct (Scope 1) greenhouse gas (GHG) emissions that a company generates through its operations. This includes GHG
emissions from stationary (e.g..: manufacturing facilities) and mobile sources (e.g.: trucks and delivery vehicles), whether a result of combustion of fuel or
non-combusted direct releases during activities such as natural resource extraction, power generation, land use, or biogenic processes. The category
further includes management of requlatory risks, environmental compliance, and reputational risks and opportunities, as they related to direct GHG
emissions. Indirect GHG emissions (Scope 2) are also considered here.

_ MewicD Accounting Metric CY 2021 in metric tonnes

PHL_SEC, SASB-FB-AG-110a.1 Scope 1 (excluding fugitive and biogenic emissions) 294,674
GRI 305-1a, GRI 305-1c Fugitive emissions 5,131
Greenhouse Gas _ _ .
Croics Biogenic emissions 119,472
missions
Scope 2 (location-based) 260,642
SASB-FB-AG-1100.2, GRI 305-1a Scope 3 (business travel) 25,241
Total 705,160

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, head offices, and external distribution centers in the Philippines)
Our roadmap to complete our scope 1 and 2 emissions management is until 2025, while scope 3 will be completed until 2030. The detailed discussion about our initiatives and programs on climate action is presented in
Pages 48-55 of this report.
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Water and Wastewater Management
The category addresses a company’s water use, water consumption, wastewater generation, and other impacts of operations on water resources,
which may be influenced by regional differences in the availability and quality of and competition for water resources. More specifically, it addresses
management strategies including, but not limited to, water efficiency, intensity, and recycling. Lastly, the category also addresses management of
wastewater freatment and discharge, including groundwater and aquifer pollution.

Metric ID Accounting Metric m CY 2021

PHL_SEC Water Withdrawal Total water withdrawn Cubic meter 19,350,717

SASB FB-PF-140a.

GRI 303-3a

PHL_SEC Water Withdrawal Percentage of water withdrawal in regions with High or % 21% of URC water withdrawal
SASB FB-PF-140a.1 Extremely High Baseline Water Stress was in High Baseline Water
GRI 303-3a Stress regions

PHL_ SEC Water Consumption Total water consumed, percentage of each in regions with Cubic meter 14,081,714

SASB FB-PF-1404.] High or Extremely High Baseline Water Stress

GRI 303-3q 25% of URC water

consumption was in High
Baseline Water Stress regions

PHL_SEC Water Discharged Total volume of water discharged Cubic meter 5,269,003
PHL_SEC Water Recycled Water recycled and reused Cubic meter 866,792
SASB FB-PF-140a0.2 Water Management Number of incidents of non-compliance associated with % 0
water quantity and/or quality permits, standards, and
regulations

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, head offices, and external distribution centers in the Philippines)
To address the risk in water availability, the company recognizes the need to conduct Source Water Protection Plan based on the result of source vulnerability assessment (SVA).
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Non-Hazardous and Hazardous Waste Management

The category addresses environmental issues associated with hazardous and non-hazardous waste generated by companies. It addresses a
company’s management of solid wastes in manufacturing, agriculture, and other industrial processes. It covers treatment, handling, storage, disposal,
and regulatory compliance.

Non-Hazardous Waste

Metric ID Classification CY 2021 in metric tonnes

GRI 306-5a Total Non-Hazardous Waste 3,133,574

GRI 306-5c Recyclable (Biodegradables' and Non-Biodegradables?) 984,511
Incinerated 0
Residual 21,490
Renewable 2,127,573

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines).

' Biodegradable wastes are originated from plant or animal sources which may be broken down by other living organisms

> Non-biodegradable wastes are sold as scrap or returned to the recycling stream (e.g.: used as feeds to AlG, and waste to energy)

* Residual/Landfilled — waste that poses substantial or potential threats to public health and the environment

* Renewable are waste materials used as alternative fuel to generate our own energy (e.g.: Coffee Spent Grounds used as alternative fuel to boiler to produce steam for the production)

Hazardous Waste

Metric ID Classification CY 2021 in metric tonnes
GRI 306-5a Class B - Acids 0.2
GRI 306-5b Class C - Alkali 196.0
Class D - Inorganic 15.2
Class F - Solvent 0.1
Class | - Ol 172.0
Class J - Container 12.8
M - Miscellaneous 8.4
*Others 931.0
Total 1,335.7

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, and external distribution centers in the Philippines)
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Ecological Impact

The category addresses management of the company’s impacts on ecosystems and biodiversity through activities including, but not limited to, land use
exploration, natural resource extraction and cultivation, as well as project development, construction, and siting. The impacts include, but not limited to,
biodiversity loss, habitat destruction, and deforestation at all stages — planning, land acquisition, permitting, development, operations, and site remediation.

Metric ID Accounting Metric CY 2021
PHL_SEC Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of 12.548 Hectares
high biodiversity value outside protected areas
PHL_SEC Habitats protected or restored 7,699 seedlings across 16 URC sites
PHL_SEC IJUCN Red List species and national conservation list species with habitats in areas affected 0
by operations

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, and external distribution centers in the Philippines)
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Employee Engagement, Diversity, and Inclusion

Employee Training

This relates to the training and development opportunities available to employees.

Metric ID Accounting Metric
PH_SEC Total tfraining hours
Average training hours
GRI 404-1a(i)ii)/ Senior management
PH_SEC Middle management

Function (such as technical, administrative,
and production)

CY 2021

268,698 hours
21 hours/employee
71 hours/employee
63 hours/employee
12 hours/employee

Type and scope of programs implemented URC has various types of tfraining which cover categories such as leading
and assistance provided to upgrade employee self, leading teams, and leading business. The training programs include:

skills .

GRI 404-2a

1

Transition assistance programs provided to

facilitate continued employability and the To support transition following the end of a career, URC provides
GRI| 404-2b management of career endings resulting from severance pay and retirement benefits

retirement or termination of employment

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines)

Metric ID Accounting Metric

Senior management 3
GRI 404-3 Mlddlg management | N | | 57
Function (such as technical, administrative, and production) 40

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines)

Executive Development Program (Excellerate)
Management Development Program (LEAD and LEAP for Line
Managers)

Basic Management Program (LEAP for Supervisors)
Core Program

Human Resources Development Program
Function/Technical Program

% total training
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Diversity and Inclusion

The category addresses a company'’s ability to ensure that its culture and hiring and promotion practices embrace the building of a diverse and
inclusive workforce that reflects the makeup of local talent pools and its customer base. It addresses the issues of discriminatory practices on the bases
of race, gender, ethnicity, religion, sexual orientation and other factors.

Metric ID Accounting Metric Executive Non-executive staff

PHL_SEC Gender Male 66 8,529 8,595
GRI405-1ai Female 44 3,678 3,722
Under 30 ] 3,509 3,510

GRI 405-1qii Age Group 30-50 68 7,470 7,538
Over 50 47 1,228 1,269

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlG, and external distribution centers in the Philippines)

Metric ID Accounting Metric Executive Office Non-office All employees

Average monthly

basic salary and Male PHP 486,578.39 PHP 73,236.24 PHP 19,803.15 PHP 35,405.55
GRI 405-2q remuneration of

women to men for

each employee Female PHP 442,092.76 PHP 81,635.49 PHP 26,539.47 PHP 51,493.84

category

Note: Data covers information of URC PH (BCF-PH, Flour, SURE, and AIG)
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Employee Safety & Health
The category addresses a company’s ability to create and maintain a safe and healthy workplace environment that is free of injuries, fatalities, and

illness (both chronic and acute). It is traditionally accomplished through implementing safety management plans, developing training requirements for
employees and contractors, and conducting regular audits of their own practices as well as those of their subcontractors. The category further captures

how companies ensure physical and mental health of workforce through technology, training, corporate culture, regulatory compliance, monitoring and
testing, and personal protective equipment.

Metric ID Accounting Metric CY 2021

SASB FB/AG/MP-320a.1 The number and rate of fatalities as a result of work-related injury 3
PHL_SEC The number and rate of high-consequence work-related injuries (excluding fatalities) 1

GRI 403-9a The number and rate of recordable work-related injuries 320
SASB FB - AG/MP 320a.1 The number and rate of fatalities as a result of work-related ill health 0
GRI403-10a The number of recordable work-related ill health 0
SASB FB - AG/MP 320a.1 GRI 403-9a Total number of hours worked by employees 70,590,482
PHL_SEC # of safety drills 79

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AlIG, head offices, and external distribution centers in the Philippines)
As part of our commitment to promote a safe working environment, we will continuously strive to mitigate occurrence of any work-related incidents. Page 31-38 of this report discusses our Projects, Programs, and Practices

for Employee Safety.

Community Relations
The category addresses management of the relationship between businesses and the communities in which they operate, including, but not limited to,

management of direct and indirect impacts on core human rights and the treatment of indigenous peoples. More specifically, such management may
cover socio-economic community impacts, community engagement, environmental justice, cultivation of local workforces, impact on local businesses,

license to operate, and environmental/social impact assessments.

Metric ID Description Pages

GRI413-1, PH_SEC Operations with local community engagement, impact 41-47
assessments, and development programs

m GRI413-2, PH_SEC Operations with significant actual and potential negative impacts on local communities 41-47
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Customer Welfare

The category addresses customer welfare concerns over issues including, but not limited to, health and nutrition of foods and beverages, antibiotic use
in animal production, and management of controlled substances. The category addresses the company’s ability to provide consumers with
manufactured products and services that are aligned with societal expectation. It does not include issues directly related to quality and safety
malfunctions of manufactured products and services, but instead addresses qualities inherent to the design and delivery of products and services
where customer welfare may be question. The scope of the category also captures company’s ability to prevent counterfeit products.

Metric ID Description Accounting Metric CY 2021 Details

PHL_SEC Customer Customer - URC BCF PH ranked 5th out of 34 in 2021 Advantage Report (shows the
Satisfaction Satisfaction Score performance of suppliers as evaluated by retailers). This marks an improvement
from 7th place in the previous year.
PHL_SEC Customer Did a third party
Satisfaction conduct the | | Yes
customer satisfaction
score (Y/N)?
Revenue from C2 Plus Immuno-C (Immune System), Presto Cookies Peanut Butter (B-Vitamins and
SASB FB-PF-260a.1 Health § products labeled PHP 1,374 Peanut for Focus), Sangap Pinoy Seal (Tortillos Cheese, Tortillos Chili, Tortillos
Nutrition and/or marketed to Million Barbecue, Chiz Curls, Mr. Chips, Roller Coaster, Chippy Barbecue, Piaftos - Forfified
promote health and with Iron), Maxx Vitamin C

nutrition attributes

Discussion of the
process to identify
and manage
SASBFB-PF/NB-2600.2  Health & products and
Nutrition ingredients related fo Page 66-67
nutritional and health
concerns among
customers.

Zero- and low calorie PHP 816 C2 Apple Sugar Free, C2 Suger Free Green Tea Apple, C2 Green Teq, C2 Green Tea
Million Apple, C2 Green Tea Lemon, B'lue Flavored Drink with Vitamins (Lychee, Calaomansi,
SASB FB-NB-260a.1 Health § Orange, Cactus Tangerine, Cucumber Lime), B'lue Zero Apple Cucumber

Nuftrition

Artificially sweetened PHP 558 C2 Apple Sugar Free, C2 Lemon, C2 Immuno-C, C2 Plus Fiber (Green Apple and
beverages Million Pineapple)
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Selling Practices and Product Labelling

The category addresses social issues that may arise from a failure to manage the transparency, accuracy, and comprehensibility of marketing
statements, advertising, and labelling of products and services. It includes, but is not limited to, advertising standards, and regulations, ethical, and
responsible marketing practices, misleading or deceptive labelling, as well as discriminatory or predatory selling and lending practices. This may include
deceptive or aggressive selling practices in which incentive structure for employees could encourage the sale of products or services that are not in the
best interest of customers or clients.

Metric ID Accounting Metric CY 2021
PHL_SEC # of substantiated complaints on marketing and labelling’ 0'
PHL_ SEC # of complaints addressed N/A
Percentage of advertising impressions (1) on children and (2) made on children Youtube
promoting products that meet dietary guidelines Wafrets - 0.08%
SASB FB-PF/NB-270a.1 Knofts - 0.50%
TV

Wafrets — 1,874 TARPS?
Knots — 985 TARPS?
Revenue from products labeled as (1) containing genetically modified organisms

SASB FB-PF/NB-270a.2 o)
(GMOs) and (2) non-GMO

SASB FB-PF/NB-270a.3 Number of incidents of non-compliance with industry or regulatory labeling o
and/marketing codes

SASB FB-PE/NB-270q.4 Total amount of monetary losses as a result of legal proceedings associated with A

labeling and/or marketing practices

Note: 'In connection with the above, the company or any of its subsidiaries is not a party to, and its properties are not the subject of, any material pending
legal proceedings involving fines or non-monetary sanctions that could be expected to have a material adverse effect on the Company’s financial position or results of operations.
*TARPS: Target Audience Rating Points
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Product Quality and Safety

The category addresses issues involving unintended characteristics of products sold or services provided that may create health or safety risks to
end-users. It addresses a company’s ability to offer manufactured products and/or services that meet customer expectations with respect to their
health and safety characteristics. It includes, but is not limited to, issued involving liability, management of recalls, and market withdrawals, product

testing, and chemicals/content/ingredient management products.

Metric ID Accounting Metric Details

PHL_SEC Substantiated complaints on product or service 0'
PHL_SEC Complaints addressed N/A
SASB FB-PF-250a0.3 Food safety violation received 0
SASB FB-PF-250a0.3 Food safety violation received, percentage corrected N/A
SASB FB-PF/AG/MP-2500.4 Recalls issued None
SASB FB-PF/AG/MP-2500.4 Total amount of food product recalled 0
SASB FB-MP-2500.4 Discussion or markets that ban imports of the entity's products None

Note: 'In connection with the above, the company or any of its subsidiaries is not a party to, and its properties are not the subject of, any material pending
legal proceedings involving fines or non-monetary sanctions that could be expected to have a material adverse effect on the Company’s financial position or results of operations.
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Supply Chain Management

The category addresses management of environmental, social, governance (ESG) risks within a company’s supply chain. It addresses issues associated
with environmental and social externalities created by suppliers through their operational activities. Such include, but are not limited to, environmental
responsibility, human rights, labor practices, and ethics and corruption. Management may involve screening, selection, monitoring, and engagement
with suppliers on their environmental and social impacts. The category does not address the impacts of external factors — such as climate change and
other environmental and social factors — on suppliers’ operations and/or on the availability and pricing of key resources, which covered in

A separate category.

Metric ID Description Pages
GRI413-1, PH_SEC Operations with local community engagement, impact 34-36;41-47;,73-75

assessments, and development programs
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Material Sourcing and Efficiency
The category addresses issued related to the resilience of materials supply chains to impacts of climate change and other external environmental and

social factors. It captures the impacts of such external factors on operational activity of supplier, which can further affect availability and pricing of key
resources. It addresses a company’s ability to manage these risks through product design, manufacturing, and end-of-life management, such as by
using of recycled and renewable materials, reducing the use of the key materials (dematerialization), maximizing resource efficiency in manufacturing,
and making R&D investments in substitute materials. Additionally, companies can manage these issues by screening, selection, monitoring, and
engagement with suppliers to ensure their resilience to external risks.

Metric ID Total input materials used for operations CY 2021 in metric tonnes
*Renewable Materials 1,858,277
Bagasse 1,617,943
Spent Wash 17,912
Molasses 208,243
Chicken Manure 2,466

SEC_PH Pig Dung 4,289
Coffee Spent Ground 6,877
Spent Tea Leaves 547
*Non-renewable materials 600
PET Flakes 600
Total recycled input materials used 1,858,877

Note: Data covers information of total URC (BCF-PH, BCF-INT, Flour, SURE, AIG, and external distribution centers in the Philippines)
'Renewable are waste materials used as alternative fuel to generate our own energy. Data include coffee spent ground, spent tea leaves, bagasse, spent wash, molasses, chicken manure, and pit dung
’Non-renewable are waste materials re-used or recycled for other purposes other than conversion to energy. Data includes re-grind PET bottles reused to mix with virgin resin for bottle making of BCF-PH.
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Product Design and Lifecycle Management
The category addresses incorporation of environmental, social, governance (ESG) considerations in characteristics of products and services provided or

sold by the company. It includes, but is not limited to, managing the lifecycle impacts of products and services, such as those related to packaging,
distribution, use-phase resource intensity, and other environmental and social externalities that may occur during their use-phase or at the end of life.
The category captures a company’s ability to address customer and societal demand for more sustainable products and services as well as to meet

evolving environmental and social regulation. a separate category.

Metric ID Accounting Metric Pages
SASB FB-PF-410 Discussion of strategies to reduce that environmental impact of packaging 68 -72

throughout its lifecycle
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