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To Limitless Landscapes
The past few years have posed unprecedented shifts for businesses at large. Nonetheless, URC seized this challenge and 
transformed it into a pivotal opportunity for agile and sustainable innovation to future-proof both the business and our nation. 

In 2022, we are pleased to share that our perseverance has manifested itself in the company’s financial performance 
breakthroughs, which continues to exceed expectations. The historical success is driven by our commitment to scale and sustain 
the adaptive long-term solutions we’ve set into motion over time: digitize supply chain processes, increase product developments, 
expand within the ASEAN market, and venture into new categories through partnerships. 

With our current business outlook, URC is confident in its firm entrepreneurial foothold to anticipate the ever-shifting needs of 
consumers with an endless field of possibilities in sight. As we achieve milestones from our collective efforts, the company shares 
each win with its collaborators, communities, and consumers. Moving forward, URC will remain adaptive and determined to follow 
through every new breakthrough and create limitless landscapes for the people we serve.
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Message



What a difference a year makes. 

Last year, amidst the challenges the business faced, I spoke about sensing a return to normalcy, and 
expecting a more positive outlook for the business moving forward. Little did I know that 2022 would be 
a banner year, as the world came out of the pandemic doldrums. 

In 2022, the Philippines demonstrated strong GDP growth, clocking in 7.6% growth for the calendar year 
and sustaining the momentum seen from the 4th quarter of 2021. With mobility restrictions easing, most 
sectors of the Philippine economy were reverting to pre-pandemic levels. Domestic services picked up 
and local tourism was revived. Students and workers trooped back to schools and offices, respectively, 
adding a boost to out-of-home consumption. And as unemployment and underemployment were 
addressed, consumer confidence rebounded with a vengeance. The same story played out throughout 
Southeast Asia, with COVID receding into the background, and economic activity returning broadly.

We continue to invest in our people and our partners, enabling them with new technology and 
supporting innovation, while reinforcing our customer-centric culture and entrepreneurial mindset. Our 
Agile@Scale rollout is now expanding beyond the Philippines branded business, bringing faster decision 
making and bottom-up ideation to the rest of the URC ecosystem. The win-win mindset we bring daily 
to our customer and supplier relationships continues to be a key strength in brand building, trade 
executions, and distribution. Our digital transformation continues unabated, and we have recently 
undergone a massive system transition to future-proof our business operations for the coming years. 
Finally, new product development will remain to be a key focus area, with our commitment to provide 
consumers with more good food choices helping drive value creation in our portfolio.

Once again, I would like to thank all our partners – our employees, customers, suppliers, consumers, 
and the communities we work with. Our successes are a result of your trust, hard work, and dedication. 
The future remains bright for URC, and with your support, opportunities are limitless.

with all our businesses surging by double-digit rates throughout the year. The company hit historical 
highs in revenues every quarter, consecutively, for the entire year – truly an outstanding performance.

However, costs remained an issue throughout the year, with above-average inflation and rampant cost 
volatility posing a challenge to the business. Shipping rates remained high in 2022, reflecting the slow 
unsnarling of supply chains post-pandemic. The war in Ukraine raged on, continuing to add uncertainty 
to the price trajectory of wheat and fertilizer. Protectionist pressures led to disruptions in global 
commodity sourcing, with some countries limiting exports of certain materials to ensure supply 
stability for their own domestic use.  Philippine sugar output was tight for the second year in a row due 
to inclement weather, leading to historically high prices for this important ingredient. Finally, the 
strengthening of the dollar in the middle of the year also impacted our landed costs, given the 
significant volume of raw materials that the company imports. All these factors forced our hand; we 
increased prices numerous times throughout the year, albeit without passing on the full cost increases 
to our valued end-consumer. This enabled us to continue growing our bottomline, while creating 
sustainable growth for the years to come.

After hurdling the challenges of 2022, we look forward to what 2023 will bring – and while we may not 
see the same level of volatility, navigating the coming year will not be easy. Despite the broad basket of 
commodity prices receding from the highs hit earlier in the year, costs remain elevated against the 
pre-pandemic period. The geopolitical tension has not significantly eased. Overall inflation remains 
stubbornly high, putting pressure on household budgets. And there are predictions that consumer 
demand will be muted this coming year, as the reopening dividend fades away. 

But despite these concerns, I remain optimistic about the year ahead. In last year’s annual report, I 
spoke about URC solidifying its foundation, and making sure we had a strong base to build on as we 
prepared to move beyond the pandemic. The company has navigated through the rapids, investing 
smartly and generously to ensure our readiness for what the coming years have in store. Those same 
investments that have helped us grow and thrive beyond expectations in 2022 will continue to drive 
growth into 2023.

After steep drops in demand during early 2020 and muted results in 2021, many companies around the 
region reverted back to strong growth as consumption recovered. As all these opportunities became 
clearer, companies who would best be able to serve customer demand and provide consumers with 
outstanding value would succeed. And I believe no other company capitalized on the opportunities from 
the “reopening dividend” as much as URC. When the region opened up, we rose quickly to the challenge, 
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What a difference a year makes. 

Last year, amidst the challenges the business faced, I spoke about sensing a return to normalcy, and 
expecting a more positive outlook for the business moving forward. Little did I know that 2022 would be 
a banner year, as the world came out of the pandemic doldrums. 

In 2022, the Philippines demonstrated strong GDP growth, clocking in 7.6% growth for the calendar year 
and sustaining the momentum seen from the 4th quarter of 2021. With mobility restrictions easing, most 
sectors of the Philippine economy were reverting to pre-pandemic levels. Domestic services picked up 
and local tourism was revived. Students and workers trooped back to schools and offices, respectively, 
adding a boost to out-of-home consumption. And as unemployment and underemployment were 
addressed, consumer confidence rebounded with a vengeance. The same story played out throughout 
Southeast Asia, with COVID receding into the background, and economic activity returning broadly.

We continue to invest in our people and our partners, enabling them with new technology and 
supporting innovation, while reinforcing our customer-centric culture and entrepreneurial mindset. Our 
Agile@Scale rollout is now expanding beyond the Philippines branded business, bringing faster decision 
making and bottom-up ideation to the rest of the URC ecosystem. The win-win mindset we bring daily 
to our customer and supplier relationships continues to be a key strength in brand building, trade 
executions, and distribution. Our digital transformation continues unabated, and we have recently 
undergone a massive system transition to future-proof our business operations for the coming years. 
Finally, new product development will remain to be a key focus area, with our commitment to provide 
consumers with more good food choices helping drive value creation in our portfolio.

Once again, I would like to thank all our partners – our employees, customers, suppliers, consumers, 
and the communities we work with. Our successes are a result of your trust, hard work, and dedication. 
The future remains bright for URC, and with your support, opportunities are limitless.

Chairman
Lance Y. Gokongwei

with all our businesses surging by double-digit rates throughout the year. The company hit historical 
highs in revenues every quarter, consecutively, for the entire year – truly an outstanding performance.

However, costs remained an issue throughout the year, with above-average inflation and rampant cost 
volatility posing a challenge to the business. Shipping rates remained high in 2022, reflecting the slow 
unsnarling of supply chains post-pandemic. The war in Ukraine raged on, continuing to add uncertainty 
to the price trajectory of wheat and fertilizer. Protectionist pressures led to disruptions in global 
commodity sourcing, with some countries limiting exports of certain materials to ensure supply 
stability for their own domestic use.  Philippine sugar output was tight for the second year in a row due 
to inclement weather, leading to historically high prices for this important ingredient. Finally, the 
strengthening of the dollar in the middle of the year also impacted our landed costs, given the 
significant volume of raw materials that the company imports. All these factors forced our hand; we 
increased prices numerous times throughout the year, albeit without passing on the full cost increases 
to our valued end-consumer. This enabled us to continue growing our bottomline, while creating 
sustainable growth for the years to come.

After hurdling the challenges of 2022, we look forward to what 2023 will bring – and while we may not 
see the same level of volatility, navigating the coming year will not be easy. Despite the broad basket of 
commodity prices receding from the highs hit earlier in the year, costs remain elevated against the 
pre-pandemic period. The geopolitical tension has not significantly eased. Overall inflation remains 
stubbornly high, putting pressure on household budgets. And there are predictions that consumer 
demand will be muted this coming year, as the reopening dividend fades away. 

But despite these concerns, I remain optimistic about the year ahead. In last year’s annual report, I 
spoke about URC solidifying its foundation, and making sure we had a strong base to build on as we 
prepared to move beyond the pandemic. The company has navigated through the rapids, investing 
smartly and generously to ensure our readiness for what the coming years have in store. Those same 
investments that have helped us grow and thrive beyond expectations in 2022 will continue to drive 
growth into 2023.
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Message from the 
President and CEO

It is during challenging times that we can play to our
strengths and pull away from the pack even more.“ “



In last year’s annual report, I spoke about 
building firm foundations and strong 
fundamentals, as the pauses during the 
pandemic allowed us the opportunity to 
strengthen our businesses and reinforce our 
strategies, aligned with our purpose, values and 
ambition.
 
Our Branded Consumer Foods (BCF) operations 
in the Philippines have fully transitioned to Agile 
ways of working, with chapters, tribes, and 
squads set up across the entire organization, all 
speaking the same language and equipped with 
customer-focused “fail fast, fail forward” ways of 
working. 

After a year of integrating Agile methods into 
our business, URC has demonstrated stronger 
efficiencies with more bottom-up ideation 
across its operations. It has also enabled us to 
quickly act with our people-first mindset and 
help drive iterative product innovation, allowing 
us to swiftly enter into new segments for our 
consumers. By engendering a stretch mindset 
across the organization, it has allowed us to go 
beyond our limits to serve our customers.

The implementation of our Agile@Scale 
Program has also taught us the value of 
adaptivity. It has been inspiring to witness teams 
embrace the challenge of igniting their 
collaborative spirits to sustain our growth 
momentum. As such, we have started 
expanding our Agile@Scale Program across our 
Agro-Industrial and Commodities and URC 
International business units, and we look 
forward to more breakthroughs in the years 
to come. 

As we entered the 4th quarter of 2022, we also 
embarked on a strategic reorganization to 
support the continued momentum and agility of 
our business while strengthening our bench of 
talents through purposeful growth assignments. 
With the changes in leadership structure, the 
company will be able to further leverage the 
scale of the entire ecosystem, build more 
synergies, and further optimize our cost base 
through more focused category and country 
alignments.

Investments in areas such as product innovation 
renovation, data-driven processes, and the 
Agile@Scale rollout may not have seemed 
straightforward from a returns perspective back 
in 2021, but we were able to harvest the benefits 
in 2022 – with a faster, more nimble company, 
focused on delighting consumers and 
customers, stretching beyond limits, and, 
ultimately, creating sustainable value for all 
stakeholders. And the results speak 
for themselves. 

2022 has been an eventful year for Southeast 
Asia, as the general malaise from 2021 gave way 
to renewed optimism behind the recovery of the 
world economy. As COVID turned endemic and 
governments began loosening mobility 
restrictions, the “reopening dividend” began to 
materialize. Consumers showed up in full force, 
with employment normalizing, business 
booming, and confidence returning. 

Food manufacturers around the world 
experienced upticks in demand as the economy 
reopened, and the ASEAN was no exception. 
Many companies were able to capitalize on this 
opportunity by pivoting their operations, 
investing in new technologies, and expanding 
their offerings. But the reopening was no 
guarantee of success.

Having the wind at your back may be a 
favorable position but if you are not prepared, 
you run the risk of losing control and being 
dashed on the rocks. 

Those rocks took the form of higher inflation 
and increased costs across the supply chain, as 
input prices – already elevated in 2021 – surged 
even further in 2022 against the Russia-Ukraine 
war. Protectionist policies also reared their ugly 
head, with some countries not allowing key raw 
materials to be sold beyond their borders, to 
reinforce their own domestic supply resiliency. 
Domestically, the Philippines faced its own cost 
challenges, with sugar hitting historical highs on 
the back of supply tightness and importation 
issues. Even the forex turned against us, with a 
double-digit devaluation of the peso in the 
middle of the year as the US dollar 
strengthened against all major currencies.
 
These macroeconomic challenges would be 
navigated most successfully by those with grit, 
resilience, and a willingness to roll up their 
sleeves. The biggest growth would come to 
those who were primed and ready to seize 
opportunities and ride the momentum forward.

MESSAGE FROM THE PRESIDENT AND CEO 06

To our valued shareholders, Harvesting Investments  in Foundations
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2022 was a record year for the company as we rode the reopening of the economy and the recovery 
from the pandemic, with topline significantly surpassing pre-COVID levels. URC’s sales grew a 
staggering 28%, despite the difficult, high inflationary environment. Consumer demand remained 
resilient throughout the year as sales momentum from the 4th quarter of 2021 continued into 2022.
 
The impact of increased material and fuel costs to the company was valued at over Php21B for the 
full year. Pricing actions made throughout the past year allowed us to recover and mitigate the 
effect of these costs. Against the backdrop of surging input costs, we were still able to grow 
operating income by 20% through volume growth, pricing actions and cost optimization programs.

NET SALES

OPERATING 
INCOME

NET INCOME

2021
(in Billions)

2022
(in Billions)

Php 149.9

Php 15.2

Php 14.5

Php 117.0

Php 12.7

Php 13.0

+28%

+20%

+12%
*Net Income from Continuing Operations

Our Strongest Year Ever



Branded Consumer Foods Philippines had a stellar 
performance, growing revenue by 23% in 2022, its 
fastest growth rate in history. The division 
continued its strong momentum, growing 
sequentially quarter on quarter since Q2 of 2021, 
and regularly breaking monthly and quarterly sales 
records throughout the year. Operating income also 
grew by 11% on the back of strong volume growth, 
along with brave pricing actions and well-executed 
cost savings programs.
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The story of Branded Consumer Foods International 
was similar to that of the Philippines, with most 
markets posting double digit growth. Topline grew 
46% with the consolidation of our recent Malaysian 
acquisition, Munchy’s, into our full year sales. But 
even without this, the existing core business was up 
17% in PHP terms, or 11% in constant currency. We 
capitalized on the sustained strong consumer 
demand across the markets, regaining the #2 
position in Ready-To-Drink Tea in Vietnam, seizing 
market leadership in Biscuits in Malaysia, and 
holding our strong positions in Biscuits and Wafers 
in Thailand.

Divisional Strength

Operating income for International was up 53% 
with the acquisition of Munchy’s. Direct and indirect 
pricing moves for core SKUs in key geographies 
coupled with structural improvements in our 
smaller markets have helped both absolute profit 
growth and margin expansion.

Finally, our Agro-Industrial and Commodities (AIC) 
group posted strong topline improvements across 
all its business units. Our Sugar and Renewables 
(SURE) and Flour businesses were able to grow 
behind higher market prices despite tighter selling 
volumes. Our Agro-Industrial business saw 
double-digit sales increases behind its resilient 
Feeds business, with both strong sales volume and 
pricing actions. Our Petfood business continued to 
be a standout, with sales surging 50% vs. last year.

Operating Income from the group was up 29% vs. 
LY. Despite tight sugarcane supply, SURE was able 
to grow operating income significantly through 
higher market prices and mill operating efficiencies. 
This was able to offset challenges from Flour which 
was greatly affected by the hyperinflationary 
increase in wheat prices and forex weakness of the 
Philippine Peso. AIG also faced difficulties in 2022 
with African Swine Fever and Avian Influenza 
outbreaks on top of higher input costs.

Overall, all businesses have navigated admirably 
through the volatility and dynamic environment of 
2022. While many other companies fell back, URC 
continued to push forward with confidence. Our 
highly empowered teams adapted quickly and 
purposefully despite formidable circumstances 
from the various black swans throughout the year, 
making brave decisions on product, pricing, and 
promotions in order to maximize resources and 
create value.

2021

59.7

2022

73.6

23%

Sales
In billion pesos

2021

22.2

2022

32.3

46%
Sales
In billion pesos

Sales
In billion pesos

2021

33.4

2022

42.1

SURE

Flour

AIC

16.9

11.5

5.0

22.0

14.4

5.7

26%

+30%

+14%

+26%



Income Statements
in PHP Billions

Balance Sheet
in PHP Billions
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Financial Highlights 

Net Sales 

117.0

150

100

Gross Profit Operating Income Net Income

50

0

149.9
28% 

33.5
39.2
17%

12.7 15.2
20%

13.0* 14.5
12%

*Net Income from Continuing Operations

2021 2022

Total Assets

150

200

100

Total Liabilities Stockholders’ Equity

50

0

153.4
170.0 

43.7 54.0 

109.8 116.0

2021 2022
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*excludes corporate expenses

% Contribution 2022

Earnings Book value

6.39

52.95

EBIT*SALES

Per Share 2022
(in Php)

28%

39%

22%
14%

50% 47%

AIC International Philippines
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Cash and Financial Debt
in PHP Billions

Cash Position
in PHP Billions

17.6
15.9

2021

Cash + Financial
Assets at FPVL +AFS

Financial Debt

14.2

23.2

2022
Cash as of Dec 2021 EBITDA Dividends Working Capital Others Cash as of Dec 2022CAPEX

17.0

21.5 7.9

9.1

3.4
4.8

13.3
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A More Sustainable Future

As we strengthen our People and Planet Friendly Culture in 
URC, we continue to focus on our newly updated targets in the 
6 focus areas, namely People & Communities, Climate Action, 
Product, Packaging, Water, and Sourcing. We have 
implemented different programs and initiatives in line with our 
2030 commitments such as:

• Continuously installing solar panels in both our Philippines 
and International business units to increase our use of 
renewable energy in our operations;

• Reinforcing our Reduce, Reuse and Recycle program to 
optimize and drive down our overall water use;

• Kicking off our efforts to reach plastic neutrality by setting 
up plastic collection sites to help convert and ultimately 
reuse post-consumer waste; and

• Continuing our work to uplift communities and partners, with 
initiatives such as our Robina Agri-Partners Project Kabalikat 
Program, SURE’s Project Salig, and FLOURish Pilipinas.

Initiatives to further improve the nutritional quality of our 
products are also underway. We have set Wellness Criteria 
aligned with WHO guidelines.  Presently, across the total 
Branded business of URC, 100% of our products have passed 1, 
98% have passed 2, and 90% have passed 3 Wellness Criteria. 
This is already above the initial targets we set, and we will look 
at raising the bar further on this metric, as we push ourselves 
to continue providing good food choices to our end 
consumers.

Strengthening the Product 
Portfolio

With URC’s diverse portfolio, our brands and products have 
been (and continue to be) a staple of households in the 
Philippines and Southeast Asia. They are a major 
competitive advantage, which is why we continue to invest 
in our brands with clear communications and resonant 
advertising for consumers. Our new product pipeline also 
remains robust in the Philippines and throughout Southeast 
Asia. We are proud to say that more than 9% of our 
branded sales for the year have come from new product 
developments launched over the last 3 years with 
innovations in both the core and in new category entries. 

This year, we have expanded our footprint in the 
Philippines’ Ready-To-Drink Beverage space as we entered 
two new markets: the alcoholic beverage category with Chill 
Spiked Spirit and the Cultured Milk Yogurt Drink category 
with Goodday. The launch of these products has allowed us 
to diversify our portfolio, capture a larger market, and 
provide consumers with more beverage choices – and 
ultimately bring a greater share of throat to URC.

Our Munchy’s acquisition is also ready to take off across the 
region. With Munchy’s capturing the #1 spot in Biscuits in 
Malaysia, we are now accelerating our plans to take on 
other markets in ASEAN. With URC’s strong 
route-to-market behind the Munchy’s portfolio, we look 
forward to its success in Vietnam, Thailand, and the 
Philippines in 2023 and beyond.



MESSAGE FROM THE PRESIDENT AND CEO 13

Limitless Possibilites

As I write this, the horizon seems cloudy. The tailwinds have slowed down, and headwinds have 
begun to pick up. While inflation is moderating across the region, it still remains significantly 
elevated against recent history, with the risk that this becomes the new normal. We are watching 
consumer confidence and behavior closely for signs of waning demand and challenged 
consumption. Navigating the coming year will become more challenging.

But it is during challenging times that we can play to our strengths and pull away from the pack 
even more. 

Our focus on innovation, customer centricity, and agility has allowed us to adapt quickly to 
changing circumstances and take advantage of emerging opportunities. We remain confident that 
our sound strategies, dedicated teams, and strong product portfolio will continue to drive growth 
while staying true to our purpose of providing good food choices for consumers.

We will continue to identify strategic initiatives to further scale the business, building upon our 
existing achievements as we enter 2023. With insights and experiences in tow, we are set to bring 
our plans for the future to fruition—a step up from the foundation we’ve built these past few years. 
The horizon still signals endless possibilities for more victories to come for URC. 

Together, we would like to share our 2022 wins with all of you, our shareholders, who helped make 
them possible. We would like to extend our utmost gratitude to all of you for your continued trust, 
confidence, and support.

Thank you

Irwin C. Lee



About URC



Universal Robina Corporation (URC) is one of the largest branded consumer food and beverage 
product companies in the Philippines. Founded in 1954 by Mr. John Gokongwei, Jr., URC has 
pioneered brands of exceptional quality for over 65 years.

Today, the company aims to become a sustainable global enterprise with the purpose of 
delighting its customers with good food choices. 

URC’s diverse portfolio and expansive geographic footprint have enabled the company to gain 
market leadership across various product categories in the Philippines and its key markets in 
the ASEAN. URC’s food and beverage brands have consistently been among the most chosen 
in the region. It is recognized as the market leader in the snacks, candies, chocolates, and 
ready-to-drink (RTD) tea categories in the Philippines. It is also a top 3 player in biscuits, 
powdered coffee, and noodles. In the ASEAN region, the company maintains a strong position 
in biscuits and wafers in Thailand, RTD tea in Vietnam, and biscuits in Malaysia. 

The company’s Agro-Industrial & Commodities businesses are also prominent players in their 
respective industries, with URC Sugar and Renewables as the biggest sugar miller in the 
country and URC Flour as one of the top three flour millers in the Philippines. The Animal Feeds 
segment of the Agro-Industrial Group has also grown tremendously with its Uno and Supremo 
banner brands, while Top Breed is one of the fastest-growing pet food brands in the country's 
dry dog food category.  

All of these wins resulted from the company’s continued pursuit of providing value-for-money 
products, healthy food choices, and giving consumers an overall delightful customer 
experience. URC is determined to strengthen its existing ventures while identifying new 
progressive routes in the business to retain our competitive edge and continuously meet 
consumer expectations and needs in the years to come.

Business Highlights
28% 

11

Net Sales
Growth

PHP 149.9
billion

in CY 2022

Achievements

URC is named the 
Most Outstanding 
Consumer Staples 

Company in the 
Philippines, according 

to Asiamoney

Highest-scoring 
local manufacturer 
in the Philippines in 

the Advantage 
Survey

Payless and Nissin 
instant noodles are 

among the 
Philippines’ Top 10 

fastest-growing 
brands

Great Taste, Piattos, 
C2, and Nova are 

among the top 20 
most chosen food 

and beverage brands 
in the Philippines

URC named as 
Outstanding Food 

Manufacturer in 
Thailand

URC was named 
among Vietnam’s 

top sustainable 
businesses for the 
4th consecutive 

year

URC is now #1 in 
Biscuits in Malaysia

URC Indonesia is 
recognized as the 

Most Trusted 
Company awarded by 

Indonesia Award 
Center

Biggest Sugar Milling 
Company in the Philippines 

in terms of capacity

One of the top three 
flour millers in the 

Philippines

One of the largest 
agro-industrial companies 

in the Philippines

markets within
ASEAN and China
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Brand Architecture
Branded Consumer Food Snack Foods

Chocolates

Coffee Creamer Chocolate Pasta Cup PouchRTD Coffee

Energy Drink Cultured Milk Spiked Spirit

Water Juice

Plant-Based

RTD ChocolateTea

Biscuits

Snacks

Ready-to-Drink BeveragesPowdered Beverages Noodles

Cakes

Candies

Spanning 4 branded super categories, BCF is 
recognized for being our largest business segment. It 
covers a wide range of beloved brands within the 
snacking, beverage, and noodle groups. With a 
growing presence within the ASEAN markets, each 
category has grown to become a staple on every 
family’s shopping list. 
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Agro-Industrial and Commodities (AIC)
This segment is a vertically integrated business 
comprising the Agro-Industrial Group, Sugar and 
Renewables Group, and Flour. The AIC division is 
designed to complement the branded consumer 
foods business with its end products, namely sugar 
and flour.

Brand Architecture

FeedsFarms Drugs and Infectants Food Service

• Commercial Table Eggs

• Processed Meat and Eggs

• Pork Meat Cuts

• Carcass

• Ready to Eat

• Live Products

Agro-Industrial Group

Flour

Bread

Flour

Sugar
and

Renewables

• Raw Sugar

• Refined

Sugar

• Molasses

• Bioethanol

• Power

Export

• Liquid CO2
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Geographic Presence
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Total URC Facilities

Branded Consumer Foods
Facilities36
Agro-Industrial 
Facilities16
Commodity Foods 
Facilities12
International Sales Offices and
Distribution Presence Facilities5

Luisita, Tarlac

Piat, Cagayan

San Fernando, Pampanga

San Enrique, Iloilo City

Davao City, Davao

Cagayan de Oro

Cabuyao, Laguna

Calamba, Laguna

San Pablo, Laguna

Biñan, Laguna

San Pedro, Laguna

Dasmariñas, Cavite

Naic, Cavite

Tabok City, Cebu

San Fernando, Cebu

Mandaue City, Cebu

Consolacion, Cebu

Bais, Negros Oriental

Manjuyod, Negros Oriental

La Carlota City, Negros Occidental

Kabankalan, Negros Occidental

Domestic
Branded Consumer 
Foods Group

BOPP/Flexible 
Packaging Plant

Agro-Industrial Group
Feed Mill
Piggery

Poultry Farms

Slaughterhouse

Commodity Foods Group
Flour Mills
Distillery Plant

Sugar Mills

Sugar Mill & Biomass-Fired
Power Cogeneration Plant

Pasig

Pasig

Libis, Quezon City

Bustos, Bulacan

Novaliches, Quezon City

San Miguel, Bulacan

Antipolo, Rizal

Pasig

Balayan, Batangas

San Jose, Batangas

Simlong, Batangas



China

Myanmar

Laos Hongkong

Malaysia
Indonesia

Singapore

Vietnam
Thailand

International
Branded Consumer Foods Group /
Warehouse and Manufacturing

International Sales Office /
Exclusive Distribution Presence

Geographic Presence

Cambodia
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UAE

Oman

Qatar

Bahrain

Kuwait
Iraq

Israel

Lebanon
Cyprus

Ghana
Ivory Coast

Trinidad 
and Tobago

Maldives

Mongolia

China S. Korea
Japan

Taiwan

Brunei

Guam

Palau

Saipan

Marshall
Islands

Papua
New Guinea

Solomon
Islands

Fi ji

Vanuatu

New
Caledonia

New Zealand

Australia

USA

American
Samoa

Apia,
Western
Samoa

Tonga

Canada

Saudi
Arabia

Global Exports
Our Branded Consumer Foods’ single 
global export team helped us introduce a 
diverse portfolio of high-quality products 
to customers in over 50 countries 
worldwide. This includes the following 
regions:

• America
• Middle East
• Africa/Indian Ocean
• North Asia

The expansion helped us maximize sales 
resources and manufacturing capabilities 
while supporting our international 
distributors and retail partners. Together, 
we hope to break through to new 
markets and create more win-win 
opportunities for our network. 

Geographic Presence
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Record Breaking Sales Performance
Surpassing Expectations

URC’s total net sales reflected a 28% increase 
versus last year, amounting to Php 149.9 
billion with all markets demonstrating growth. 
The Branded Consumer Food (BCF) segment 
hit Php 107.8 billion, with sales up by 29% 
from last year. BCF Philippines had four 
consecutive quarters of sequential growth, 
breaking new bests for both monthly and 
quarterly sales in each period. By the end of 
2022, the segment hit a record high of Php 
73.6 billion which grew 23% versus last year. 
Meanwhile, revenues from BCF International, 
which includes Munchy’s consolidated sales, 
accelerated to Php 32.3 billion by the end of 
the year—up 46% versus 2021. URC’s 
expanding presence across the ASEAN region 
was driven by resilient growth in Thailand, 
Vietnam, Malaysia, and Indonesia. Our 
acquisition of Munchy's in Malaysia last year 
contributed to our strengthened presence in 
the region, which helped drive our sterling 
performance for 2022.

Sales in the Agro-Industrial & Commodities 
(AIC) division grew 26% in 2022, ending at Php 
42.1 billion for the full year. The Sugar and 
Renewables (SURE) and Flour divisions 
continued to outperform last year’s sales on 
the back of higher prices. At the same time, 
the Agro-Industrial Group (AIG) capitalized 

on the strength of its animal feeds business, 
with strong volume and value growth for the 
company.

Operating income for the year ended at Php 
15.2 billion, up by 20% versus 2021 with a net 
income growing at 12%, to close the year at 
Php 14.5 billion. Despite the challenges posed 
by volatile global commodity prices and 
inflationary pressures, we ensured continued 
and sustainable profit growth by responding 
with cost-saving programs and swift price 
increases. We have accelerated our pricing 
plans as necessary to defend profitability, 
while being mindful of consumer purchasing 
power. 

Ultimately, URC’s sales performance allowed 
us to invest further in our new product 
development and expansion, building the 
foundation for future growth. As we move 
forward into 2023, we remain committed to 
our Where-To-Play and How-To-Win 
strategies, and stay true to our mission of 
delighting consumers with good food choices. 
We will continue responding to consumer 
needs with people-first solutions that 
strengthen our portfolio of products and 
brands people love, while being a preferred 
partner of choice for our stakeholders.

Having laid the groundwork in the past years, URC is now reaping the rewards with our growth 
trajectory ascending to new heights, creating meaningful breakthroughs along the way.

NET SALES
Php 149.9 OPERATING INCOME

Php 15.2
NET INCOME

Php 14.5
BCF: Php 107.8 AIC: Php 42.1

2022 (in Billions) 
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Growing Agile@Scale

After the successful pilot year of the 
Agile@Scale program, we continued its rollout 
beyond BCF Philippines by expanding to BCF 
International and the Agro-Industrial and 
Commodities divisions. 

Our Agile journey was focused on creating 
innovative solutions, implementing 
cost-efficient programs, and developing 
employee engagement activities that will 
foster growth in the company.

By implementing the Agile@Scale framework 
in the organization, we ventured into a 
collaborative pool of Tribes 
(customer-facing) and Platforms (internal 
Agile units) where we identify the right mix of 
employees that will work under a 
corresponding business objective.

 

Tribe and Platform Lead
Both Tribes and Platforms are managed by 
their Leads who are responsible for driving 
growth performance in quarterly Objectives 
and Key Results (OKRs) and aligning strategic 
decisions with the team’s desired business 
outcomes.  

Agile Coaches
Every member receives physical and mental 
support through developmental programs 
that help with their Agile transition. Our 
coaches provide real-time process feedback 
and facilitate training sessions on Agile 
practices.

Squad
A Squad is composed of cross-functional 
members belonging to a group of Chapters, 
sharing the same goal with various sets of 
expertise that will yield the best possible 
outcome for a project they are working on.

Chapter
A Chapter is a group of people with similar 
functional abilities. They strategize as a group 
and work in their different Squads as 
individuals.

1
Squad

2
Squad

3
Squad

Tribe Lead/
Platform Lead

Agile 
Coaches

Chapter 1

Chapter 2

Chapter n

Agile@Scale Updates
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Empowering Change
URC understands that achieving its ambition entails resilience and purpose-driven actions. 
As the year brings in fresh and new opportunities ahead, we continue to empower change 
that promotes agility in driving growth across the organization within three key areas: 
innovation, operational excellence, and resource optimization.

05_Meaningful Breakthroughs_01�

As we refine our organizational structure and culture, 
we continue to invest in the upskilling of our people 
and equip them with the best practices that a dynamic 
business landscape requires. What this means for our 
employees is unlocking new skills that further their 
design thinking, critical analysis, and time 
management.

Resource Optimization 

Through the Agile@Scale program, URC is able to 
optimize operational capabilities for future growth. We 
have created Agile Squads to deliver its productivity 
initiatives faster and more reliably. We also continue to 
bring out the company’s operational excellence 
through manufacturing and cost efficiencies – all while 
upholding consistent manufacturing standards.

Operational Excellence

Innovation continues to fuel progress in the company. 
Through our growing number of Agile squads, we have 
efficiently developed purposeful products and 
concepts to address relevant consumer themes. This 
ensures our new product pipeline remains both 
sufficient and robust, enabling URC to achieve its 
long-term targets.

Innovation
By embarking on an Agile@Scale operating model, we 
were able to focus on critical business priorities, form 
teams with the right people, make empowered 
decisions, track progress, and use the right tools. 
These new developments enabled us to achieve 
meaningful progress in both our day-to-day operations 
and the overall performance of the company. With 
over 100 active squads and over 1000 Agile 
practitioners, URC looks forward to the years ahead 
better equipped to move past boundaries with 
determination.
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Creating Meaningful Partnerships

Providing Better Beverage Choices

Chocolates

URC actively explores new opportunities for 
strategic collaborations that will support the 
diversification of its product portfolio to provide 
better consumer experiences. This year, the 
company extended its wide range of 
Ready-to-Drink (RTD) Beverages with the 
launch of Goodday, its entry into Cultured Milk 
Yogurt Drinks (CMYD). 

Our entry into the competitive CMYD market 
was made possible through our partnership with 
Asahi Beverages Philippines (ABP), the local 
subsidiary of global beverage leader, Asahi 
Group Holdings. The partnership is built on the 
shared vision of introducing products that add 
value to people’s lives and elevate the consumer 
beverage experience to a higher standard.

Through this latest product, URC aims to 
capture a larger share of the RTD Beverage 
market, providing drinks that improve 
everyone’s health and well-being while offering 
more flavorful options.

With the launch of Goodday, URC offers a nutritious, affordable, and accessible 
product that provides health benefits to consumers of all ages. Using the latest 
Japanese food technology, Paraprobiotics were successfully integrated into the 
product. Goodday contains Lactobacillus Paracasei MCC1849, a particular 
variant of Paraprobiotics, which aids in improving immunity, production of 
antibodies, improving gut health, and digestion. This also extended the shelf 
life of Goodday even with ambient storage. 

The beverage is designed and built for both room temperature and 
refrigeration, unlike other cultured milk products, wherein shelf life decreases 
when not refrigerated. This must-have comes in a mini format (80mL) for a 
smaller, more affordable option and a larger PET bottle option (350mL). This is 
ideal for consumers who prefer a healthy on-the-go beverage that can be 
consumed on any occasion. At present, Goodday comes in three flavor variants: 
original, strawberry, and mango.

Goodday is an innovative product that challenges the consumption frequency 
of cultured milk through its variety of sizes and flavors based on consumers’ 
lifestyle needs. Now, people can customize their drinking experience whilst 
enjoying its nutritional benefits without feeling guilty about satisfying their 
sweet cravings. With this latest venture, URC is eager to develop an exciting 
pipeline of new products in the future.

Launching Goodday with Asahi Beverages
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Chocolates

Growth in Product Innovation
New Product Developments (NPDs)

Entry to New
Business Markets

In the past six decades, URC has introduced 
innovative products by exploring more 
flavorful and healthier ways to improve our 
portfolio and provide consumers with a range 
of food and beverage choices. URC identified 
present consumer needs in key markets 
through extensive research and development, 
to which we responded with a variety of 
globally competitive offerings.

As part of diversifying our portfolio, URC 
entered the alcoholic beverages market with 
the launch of Chill Spiked Spirit in three 
popular flavors: Red Apple, Lemon Lime, and 
Lychee. Chill Spiked Spirit has the same alcohol 

strength as beer but without the bitterness and 
extra calories that come with it. The product 
doesn’t leave drinkers with a bloated and 
heavy feeling. It is URC’s way of promoting a 
better drinking experience for everyone 
through zero trans fats, no artificial 
sweeteners, and natural fruit extracts. It also 
caters to drinkers who prefer light drinking 
sessions. With the help of URC’s increased 
omnichannel presence and various marketing 
strategies, this premium but affordable 
product aims to be every Filipino’s go-to 
alcoholic drink.

sip. It lets coffee lovers and enthusiasts 
experience instant delight as they drink our 
RTD coffee. It also comes in three classic 
flavors: Chocolate Mocha, Caramel Macchiato, 
and Vanilla Latte, giving consumers choices 
depending on their taste and liking. 

The company’s joint venture with Nissin 
remains strong with our latest Nissin cups line 
with its cheesy to hot variations. We also 
introduced a unique Japanese-flavored product 
with Garlic Pork Tonkotsu, available in both 
pouch and cup formats. These launches were 
made to satisfy our consumers’ taste buds, 
ensuring that our brands continue to be 
well-loved and cherished by consumers.

Finally, URC is doubling down on the pet foods 
category with Top Breed. This product was 
formulated to satisfy the nutritional needs of 
dogs for good health, general well-being, and 
optimum performance. Pet owners have 
appreciated the value of Top Breed, as seen in 
the significant increase in sales over the past 
few years.

When it comes to milk tea, our consumers do 
not have to wait in line to get their fix with the 
launch of our latest C2 Milk Tea in Caramel, 
Chocolate, and Wintermelon variants. This 
fortifies C2’s reputation of providing refreshing 
drinks for almost two decades, relieving and 
quenching our consumers’ thirsts. Meanwhile, 
our newest Great Taste RTD Coffee offers a 
quicker way to perk up our consumers with a 

Product Updates
Just for Filipinos

Alcoholic Beverages

RTD Beverages

Noodles
TopBreed

Branded Consumer Foods Philippines Agro-Industrial Group (AIG)
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Across the ASEAN Market

The success of our NPDs continues beyond URC Philippines, as we have also seen significant contributions from the new products across 
our international markets. 

In Vietnam, we recently introduced C2 Freeze and C2 Peach to widen C2’s product range and further promote tea consumption to boost 
the body’s immunity. The launch of these NPDs helped URC reclaim its #2 position in the RTD Tea market in Vietnam. The Piattos Hot 
Series reinforced Piattos’ brand popularity and familiarity in Indonesia to a greater extent, with the brand bagging the Digital Popular 
Award 2022 under the Potato Snacks Category in the country. Meanwhile, Roller Coaster Chips strengthened URC Thailand’s presence in 
the Snacks Category, with new sizes and offerings catering to a growing Thai market.

Growth in Product Innovation

We hope that offering these Potato-based chips in Thailand will bring 
new and playful experiences to all consumers.

With our vast presence across the ASEAN region, we look forward to 
introducing Munchy’s to markets beyond Malaysia. Currently, we have 
integrated their brands into our existing operations, maximizing our 
wide distribution network and supply scale. The expansion is already 
being carried out by URC’s sales force in Vietnam, while its launch in 
the Philippines and Thailand is underway. Munchy’s unique portfolio 
of premium and healthier biscuits are poised to bring even more 
goodness into other ASEAN markets.

URC takes pride in these latest developments, which reflect our com-
mitment to delighting consumers with good food choices. We are 
confident in the product pipeline we have mapped out for the coming 
years, equipped for domestic and regional expansion. The company 
uses these wins as motivation to solidify our goal of bringing our 
products closer to more consumers, from community-based retailers 
to major grocers nationwide.

New Product Developments (NPDs)

Indonesia

Branded Consumer Foods International

Thailand MalaysiaVietnam
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Upscaling the Business
Restructuring for Growth

Chocolates

Through its Agile transformation and restructuring process, URC established a more streamlined 
organizational framework where employees are given the opportunity to showcase their skills and 
capabilities. The shift allowed us to witness team members step up and excel both in their existing roles 
and within their cross-functional teams. Simultaneously, we were able to systematically assign roles to 
key leaders who can lead URC toward continuous growth and advancement.

To ensure that our profitable growth is sustained, BCF PH has clustered similar categories to build more 
synergies in our commercial strategies, further optimizing our cost structure and organization. This also 
allows our business segments to increase their productivity by implementing a high-level tribe map that 
enables our people to achieve desired business outcomes efficiently. As a result, a new organizational 
structure was formed headed by new Managing Directors.

The food categories such as Bakery, Confectionery, Noodles, Pasta, and Snacks are now under the 
Snack Foods Business Unit, led by Shanie S. Kawpeng. Powdered Beverage and Ready-To-Drink (RTD) 
Beverage categories are now under the Beverages Business Unit, led by Oscar “Oca” I. Villamora. Shanie 
and Oca will lead their respective Business Unit Integrated Leadership Team (BUILT) composed of JV 
General Managers, Category Tribe Leads, ISC Platform Leads, and BU Chapter Leads. The Operations 
and Corporate Functions Group headed by Marcia Y. Gokongwei shall provide critical enablement to the 
2 business units through operational excellence and capability building. Operations and Corporate 
Functions include Finance, Human Resources, Integrated Supply Chain, Marketing Services and 
Operations, and Sales.  

Shanie S. Kawpeng
Managing Director,

Snack Foods Business

Bakery

Confectionery

Noodles

Pasta

Snacks

Marcia Y. Gokongwei
Managing Director,

Operations and Corporate
Functions (BCFG PH)

Integrated Supply Chain

Sales

Human Resources

Finance

Marketing Services 
and Operations

Oscar I. Villamora
Managing Director,
Beverages Business

Powdered Beverage

RTD Beverage
(includes Durbi and Vitasoy)
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To further leverage the scale of the entire international business and drive product innovation and entry 
into new categories, Mian D. David is appointed as Managing Director for URC International (URCI), 
while concurrently serving as the Chief Marketing Officer for total URC. Now that these businesses are 
under one leadership, each business unit is expected to capitalize on regional capabilities for URC to 
grow faster.

We also appointed Francisco M. Del Mundo as Chief Investments, Strategy, and Corporate Services 
Officer (CISCO) to spearhead the expansion of our footprint through business development and 
external opportunities. We have integrated multiple functions, namely Corporate Strategy & Investor 
Relations, Business Development & Special Projects, Treasury, Legal, Information Technology, and 
Corporate Development & External Affairs, around one leadership to streamline financial oversight over 
investments and strategies.

What it means for URC

Our team is proud that URC comprises individuals whose commitment allows the company to explore a 
more expansive business landscape while continuing to meet customer needs in an ever-evolving 
industry. The reorganization ensures that we continue our growth, strengthen our talent bench through 
purposeful growth assignments, and deepen our agility, customer focus, and results-oriented mindset.

As the company continuously implements and refines its organizational structure, we will maximize this 
transformation to reinforce existing wins and forge new milestones in the future—further strengthening 
URC as an organization.

Upscaling the Business

Mian D. David
Managing Director, URC International

General Manager,
Vietnam

General Manager,
Thailand

General Manager,
Malaysia

General Manager,
Indonesia

General Manager,
Myanmar

General Manager,
International Trading 

Operations

Francisco M. Del Mundo
Chief Investments, Strategy, and Corporate Services Officer (CISCO)

Corporate Strategy and 
Investor Relations

Business Development 
and Special Projects Treasury Legal

Information Technology Corporate Development 
and External Affairs

Restructuring for Growth
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

• Baker John

Agro-Industrial Group

Bread

Chocolates

Universal Robina Corporation (“The Company”) 
acknowledges that good corporate 
governance is essential to build an 
environment of trust, transparency and 
accountability necessary for fostering 
long-term performance, financial stability, 
business integrity and sustainability of the 
company for the protection of the interests of 
shareholders and other stakeholders.

Corporate governance is the framework of 
rules, systems and processes of the 
corporation that governs the performance by 
the Board of Directors and Management of 
their respective duties and responsibilities to 
the stakeholders. The Revised Corporate 
Governance Manual was adopted to 
institutionalize corporate governance 
principles as a guide for the daily conduct of 
business.

The Company continuously strives to 
strengthen and improve its corporate 
governance practices by adopting best 
practices that includes building a competent 
board, aligning strategies with goals, managing 
risk effectively, adhering to high standards of 
ethics and integrity, and promoting 
accountability by defining roles and 
responsibilities.

The Company believes that sound and 
effective corporate practices are fundamental 
to the smooth, effective and transparent 
operation of the company, its ability to attract 
investment and enhance shareholder value. 
This includes the Company’s commitment to 
ensure fair and equitable treatment of all 
shareholders, including the minority, and the 
protection of their rights that include:

exercise of that right shall not be unduly 
restricted and any doubt about the validity of a 
proxy shall be resolved in the favor of the 
shareholder.
 
Guided by the principles of fairness, 
accountability and transparency to the 
shareholding public, the Company ensures that 
the results of the voting taken during the most 
recent Annual or Special Shareholders’ Meeting 
are made available the next working day. In 
addition, the Minutes of the Annual and Special 
Shareholders’ Meeting may be accessed 
through the Company Website within five (5) 
business days from the end of the meeting.

The Company is transparent and fair in the 
conduct of the annual and special 
Shareholders’ meetings.  To foster active 
shareholder participation, the Board sends the 
Notice of Annual and Special Shareholders’ 
Meeting with sufficient and relevant 
information at least fifteen (15) business days 
before the meeting, compliant with the 
Securities Regulation Code. The Shareholders 
are encouraged to personally attend such 
meetings and those who are unable to attend 
are apprised ahead of time of their right to 
appoint a proxy. Subject to the requirements of 
law, rules and regulations and the By-Laws, the 

1. Right to vote on all matters that require 
their consent or approval

2. Right to inspect corporate books and 
records

3. Right to information
4. Right to dividends
5. Appraisal right

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

New employees are oriented regarding policies and procedures related to Business Conduct and 
Ethics and similar policies.  All employees are given periodic reminders. Furthermore, all concerned 
employees of the Conglomerate are required to comply with the Self-Disclosure Activity on 
Conflict of Interest and Declaration of Gifts Received on an annual basis.

The Company also has an established suitable framework for whistleblowing. It is enforced to allow 
employees and other stakeholders to freely communicate their concerns about illegal or unethical 
practices without fear of retaliation. It also allows them to have direct access to an independent 
member of the Board or unit created to handle whistleblowing concerns.

The anti-corruption programs and procedures of the Company are summarized below:

• Baker John

Agro-Industrial Group

Bread

Duty to Other Stakeholders

Employees

Customers’ Welfare

The Company recognizes and places 
importance on the interdependence between 
business and society, and promotes a mutually 
beneficial relationship that encourages the 
Company’s sustainable growth, while 
contributing to the advancement of the society 
where it operates. The Company employs value 
chain processes that take into consideration 
Economic, Environmental and Social 
Governance (EESG) issues and concerns.

The Board also establishes policies, programs 
and procedures that encourage employees to 
actively participate in the realization of the 
Company’s goals and its governance including 
but not limited to:

1. Performance-enhancing mechanisms for 
employee participation

The Company abides by the standards and 
policies set by the Department of Labor and 
Employment. Likewise, the Company has 
Security and Safety Manuals that are 
implemented, reviewed and regularly 
updated to ensure the security, safety, 
health, and welfare of the employees in the 
workplace.

the accreditation process, suppliers and 
contractors also undergo orientation on 
Company policies and ethical practices.

The Company adopts customer relations 
policies and procedures to protect customer’s 
welfare.  This includes providing and making 
available the customer relations’ contact 
information who is empowered to address and 
attend to customer questions and concerns.

Supplier/ Contractor
Selection

The Company follows the Supplier 
Accreditation Policy to ensure that the 
Company’s suppliers and contractors are 
qualified to meet its commitments.  Apart from 

The Company continuously provides learning 
and development opportunities for its 
employees through the John Gokongwei 
Institute for Leadership and Enterprise 
Development (JG-ILED), the leadership 
platform for systematic and sustained 
development programs across the 
conglomerate. Its mission is to enable a 
high-performing organization that will 
facilitate learning processes and develop 
employees' intellectual and personal growth 
through targeted and customized training 
and development programs.

Further, the corporate culture and employee 
know-how are honed at the URC University, 
an online platform engaging URLearning 
content via interactive modules that make 
learning fun, engaging and accessible 
anytime, anywhere.  This platform provides a 
personalized training experience, a venue to 
share knowledge and learn from others, and 
a reward system for top performing learners. 
URC’s brand of people development “inspires 
personal mastery, encourages servant 
leadership and collaboration, and ensures 
operational excellence.”

2.  Anti-corruption programs and procedures

The Company is committed to promoting 
transparency and fairness to all stakeholders. 
The Board sets the tone and makes a stand 
against corrupt practices by adopting 
anti-corruption policies and programs. Some 
of the Company’s Anti-Corruption programs 
are embodied in the Code of Business 
Conduct and Ethics, Conflict of Interest, 
Offenses Subject to Disciplinary Action 
(OSDA), among others.  The same are 
disseminated to all employees across the 
Company through trainings to embed them 
in the Company’s culture.

• Health, safety and welfare;
• Training and development; and
• Reward and compensation.

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

Duty to Other Stakeholders
New employees are oriented regarding policies and procedures related to Business Conduct and 
Ethics and similar policies.  All employees are given periodic reminders. Furthermore, all concerned 
employees of the Conglomerate are required to comply with the Self-Disclosure Activity on 
Conflict of Interest and Declaration of Gifts Received on an annual basis.

The Company also has an established suitable framework for whistleblowing. It is enforced to allow 
employees and other stakeholders to freely communicate their concerns about illegal or unethical 
practices without fear of retaliation. It also allows them to have direct access to an independent 
member of the Board or unit created to handle whistleblowing concerns.

The anti-corruption programs and procedures of the Company are summarized below:

1. Performance-enhancing mechanisms for 
employee participation

The Company abides by the standards and 
policies set by the Department of Labor and 
Employment. Likewise, the Company has 
Security and Safety Manuals that are 
implemented, reviewed and regularly 
updated to ensure the security, safety, 
health, and welfare of the employees in the 
workplace.

The Company continuously provides learning 
and development opportunities for its 
employees through the John Gokongwei 
Institute for Leadership and Enterprise 
Development (JG-ILED), the leadership 
platform for systematic and sustained 
development programs across the 
conglomerate. Its mission is to enable a 
high-performing organization that will 
facilitate learning processes and develop 
employees' intellectual and personal growth 
through targeted and customized training 
and development programs.

Further, the corporate culture and employee 
know-how are honed at the URC University, 
an online platform engaging URLearning 
content via interactive modules that make 
learning fun, engaging and accessible 
anytime, anywhere.  This platform provides a 
personalized training experience, a venue to 
share knowledge and learn from others, and 
a reward system for top performing learners. 
URC’s brand of people development “inspires 
personal mastery, encourages servant 
leadership and collaboration, and ensures 
operational excellence.”

2.  Anti-corruption programs and procedures

The Company is committed to promoting 
transparency and fairness to all stakeholders. 
The Board sets the tone and makes a stand 
against corrupt practices by adopting 
anti-corruption policies and programs. Some 
of the Company’s Anti-Corruption programs 
are embodied in the Code of Business 
Conduct and Ethics, Conflict of Interest, 
Offenses Subject to Disciplinary Action 
(OSDA), among others.  The same are 
disseminated to all employees across the 
Company through trainings to embed them 
in the Company’s culture.

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

Policy StatementBusiness Conduct
& Ethics

The Company’s Code of Business Conduct and Con�ict of Interest Policy require employees to 
make a conscious e�ort to avoid con�ict of interest situations; that his/her/their judgment and 
discretion are not in�uenced by considerations of personal gain or bene�t. A con�ict of 
interest may also occur because of the actions, employment, or investments of an immediate 
family member of an employee.

Conflict of Interest 

The Company’s employees who recommend, endorse, or approve the procurement or sale of 
goods and services should make a conscious e�ort to avoid any con�ict of interest situation in 
transactions they are involved in.

Conduct of Business 
and Fair Dealings 

The Company discourages the acceptance of gifts. However, gifts like advertising novelties 
may be given or accepted during the Christmas season. There is no restriction in the value of 
the gift that may be accepted. However, an accepted gift with an estimated value over 
Php2,000.00 must be disclosed to the Con�icts of Interest Committee. 

Receipt of Gifts from 
Third Parties 

The Company ensures that all transactions comply with relevant laws and regulations. Any 
de�ciencies are immediately recti�ed.

Compliance with 
Laws and 
Regulations

The Company has policies that ensure proper and authorized disclosure of con�dential 
information. Disclosures to the public can only be done after the disclosure to SEC and PSE by 
the Company’s authorized o�cers.

Respect for Trade 
Secrets/Use of 
Non-public Information 

Employees are required to safeguard Company resources and assets with honesty and 
integrity. Employees must ensure that these assets are e�ciently, e�ectively, and responsibly 
utilized.

Use of Company 
Funds, Assets and 
Information 

The Company ensures the observance, strict implementation, and compliance with 
employment and labor laws and policies with regards to recruitment, employment, retention, 
and bene�ts of the employees.

Employment and 
Labor Laws and 
Policies 

Violation of any provision of the Code of Business Conduct may result in disciplinary action, 
including dismissal and reimbursement for any loss to the Company that resulted from the 
employee’s actions. If appropriate, a violation may result in legal action against the employee 
or referral to the appropriate government authorities. 

Disciplinary Action

The stakeholders may discuss or disclose in writing any concern on potential violation of the 
Code of Business Conduct with the Con�icts of Interest Committee. Reports or disclosures can 
be submitted using the following contact details: 

a. URvoice:   
For Employees: 
https://jgsummit.service-now.com/employee?id=urvoice&type_id=3c9929badb830950b04ad
4bdd39619f5 

For Non-Employees: 
https://jgsummit.service-now.com/employee?id=urvoice&type_id=8e0b217edb830950b04ad
4bdd3961902 

b. Email Address - feedback@urc.com.ph 

c. URC Customer Care - https://www.urc.com.ph/contact-us 

All information received in connection with the reports or disclosures shall be strictly 
con�dential and shall not be disclosed to any person without prior consent of CICOM. 

The Company commits to protect those who will report in good faith from retaliation, 
harassment and even informal pressures. The Company will take the necessary and 
appropriate action in enforcing the policy.

Whistleblowing

The Con�icts of Interest Committee submits recommendations on courses of action to be 
taken on con�icts of interest situations. The decision is done by the Executive Committee.

Conflict Resolution
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Duty to Other Stakeholders

• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

The anti-corruption policies and programs are made available online for easy access to the 
employees within the organization, which they can use for reference and guidance. Through the 
facilitation of the HR team, URC will also roll out an eModule of the Code of Business Conduct where 
all of the Company employees shall be asked to watch and take the exam to gauge their 
comprehension and retention of the Company policies and guidelines.

Last August 2022, URC launched URvoice, a digital platform where employees and stakeholders can 
freely and securely share their observations and concerns on adherence to company purpose, values 
and policies including Anti-Corruption.

The Company ensures that Employees reporting via URvoice are protected from harassment, 
retaliation or punishment.

Consistent with the Revised Corporate Governance Manual and pursuant to the recommendations 
provided in the Code of Corporate Governance for Publicly Listed Companies (PLCs), the Company 
strengthened its policies on Board Diversity, Board Nomination and Election, Succession Planning 
and Remuneration, Material Related Party Transactions, Insider Trading and Whistleblowing to 
reinforce the governance framework of the Company.  These policies may be accessed in the 
Company’s website, in the Governance section, 
https://www.urc.com.ph/corporate-governance/company-policies/

The Company submitted the Integrated Corporate Governance Report (I-ACGR) to the Securities and 
Exchange Commission (SEC) and Philippine Stock Exchange (PSE) on May 20, 2022.   The I-ACGR is a 
reportorial requirement under SEC Memorandum Circular No. 15 series of 2017 to all PLCs to disclose 
the Company’s compliance/non-compliance with the recommendations provided under the 
Corporate Governance Code for PLCs. With the “comply or explain” approach, voluntary compliance 
to recommended CG best practices is combined with mandatory disclosure.

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

The Company’s I-ACGR may be accessed through the Company website by clicking this link, 
https://www.urc.com.ph/corporate-governance/annual-corporate-governance-reports?ref=menu
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

• Baker John

Agro-Industrial Group

Bread

Chocolates

The Board of Directors (“The Board”) is 
primarily responsible for the governance of the 
Company and provides an independent check 
on management. It has the duty to foster the 
long-term success of the Company and ensure 
that the Company’s competitiveness and 
profitability will be sustained in a manner 
consistent with its corporate objectives for the 
best interest of the company and its 
stakeholders.  
 
The Board formulates the Company’s vision, 
mission, strategic objectives, policies, and 
procedures that guide its activities, including 
the means to effectively monitor the 
Management’s performance. It provides 
direction and approval in relation to matters 
concerning the Company’s business strategies, 
policies and plans, while the day-to-day 
business operations are delegated to the 
Executive Committee.  
 
The Board exercises care, skill, and judgment 
and observes good faith and loyalty in the 
conduct and management of the Company's 
business and affairs. It ensures that all its 
actions are within the scope of power and 
authority prescribed in the Articles of 

Incorporation, By-Laws, and existing laws, rules 
and regulations. To uphold high standards for 
the Company, Shareholders, and other 
Stakeholders, the Board conducts itself with 
honesty and integrity in performing its duties 
and responsibilities.

General Responsibilities

It is the Board’s responsibility to foster the 
long-term success of the Corporation, and to 
sustain its competitiveness and profitability in 
a manner consistent with its corporate 
objectives and in the best interest of the 
Corporation, its Shareholders and 
Stakeholders, as a whole.

Duties and Functions

To ensure high standards for the Corporation, 
its Shareholders and other Stakeholders, the 
Board shall conduct itself with honesty and 
integrity in the performance of, among others, 
the following duties and responsibilities:

The Company’s Corporate Governance Manual 
specifies the roles, duties and responsibilities 
of the Board of Directors in compliance with 
relevant laws, rules and regulations. In 
adherence to the principles of corporate 
governance, the Board is tasked to perform the 
following:

The Board of Directors

Board Duties
and Responsibilities

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

35CORPORATE GOVERNANCE



• Baker John

Agro-Industrial Group

Bread

Chocolates

• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

Furthermore, the posts of Chairman and Chief 
Executive Officer of the Company are separate 
to ensure a clear distinction between the 
Chairman’s responsibility to manage the Board 
and the Chief Executive Officer’s responsibility 
to manage the Company’s business. The 
division of responsibilities between the 
Chairman and the Chief Executive Officer is 
clearly established and set out in the Revised 
Corporate Governance Manual.

Balanced Board Composition

The Company recognizes the benefits of 
having a diverse Board and its value in 
maintaining sound corporate governance while 
achieving strategic objectives and sustainable 
growth. The Board Member’s biographical 
details are set out in the succeeding section 
and may also be found in the Information 
Statement. The Board is diverse in terms of 
expertise and professional experience. 

The Board of Directors

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

Board Independence

The Board has four independent directors that 
possess all the necessary qualifications and 
none of the disqualifications to hold the 
position.  The Company reinforce proper 
mechanisms for disclosure, protection of the 
rights of shareholders, equitable treatment of 
shareholders, and the accountability of the 
Board and Management are in place.  In cases 
of conflicts of interest, Directors with a 

material interest in any transaction with the 
Company abstain from participating in the 
deliberation of the same.

Board Training and Orientation

The Company ensures that directors are able 
to perform their functions effectively in this 
rapidly changing environment to cope with 
heightened regulatory policies, foreign and 
local demands, and the growing complexity of 
the business. Orientation programs are 
conducted for first-time directors to ensure 
new members are appropriately apprised of 
their duties and responsibilities. This includes 
an overview of the Company’s operations, 
Code of Conduct, Corporate Governance 
framework, and other relevant topics essential 
to the performance of their functions. As a 
matter of continuous professional education, 
the Company provides training opportunities 
for the Directors and Key Officers.

Board Meetings

The Board schedules meetings at the 
beginning of the year, holds regular meetings 
in accordance with its By-Laws and convenes 
special meetings when required by business 
exigencies. The notice and agenda of the 
meeting and other relevant meeting materials 
are furnished to the Directors at least five (5) 
business days prior to each meeting.  Meetings 
are duly minuted. The Independent Directors 
shall always attend Board meetings. Unless 
otherwise provided in the By-Laws, their 
absence shall not affect the quorum 
requirement. However, the Board may, to 
promote transparency, require the presence of 
at least one (1) Independent Director in all its 
meetings.
 
To monitor the Directors’ compliance with the 
attendance requirements, the Company 
submits an advisement letter on the Directors’ 
record of attendance in Board meetings to the 
Commission.
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

Furthermore, the posts of Chairman and Chief 
Executive Officer of the Company are separate 
to ensure a clear distinction between the 
Chairman’s responsibility to manage the Board 
and the Chief Executive Officer’s responsibility 
to manage the Company’s business. The 
division of responsibilities between the 
Chairman and the Chief Executive Officer is 
clearly established and set out in the Revised 
Corporate Governance Manual.

Balanced Board Composition

The Company recognizes the benefits of 
having a diverse Board and its value in 
maintaining sound corporate governance while 
achieving strategic objectives and sustainable 
growth. The Board Member’s biographical 
details are set out in the succeeding section 
and may also be found in the Information 
Statement. The Board is diverse in terms of 
expertise and professional experience. 

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

Board Independence

The Board has four independent directors that 
possess all the necessary qualifications and 
none of the disqualifications to hold the 
position.  The Company reinforce proper 
mechanisms for disclosure, protection of the 
rights of shareholders, equitable treatment of 
shareholders, and the accountability of the 
Board and Management are in place.  In cases 
of conflicts of interest, Directors with a 

material interest in any transaction with the 
Company abstain from participating in the 
deliberation of the same.

The Board of Directors

The Board Committees

To enable better and more focused attention on the affairs of the Company 
and aid in the optimal performance of its roles and responsibilities, the 
Board delegates particular matters to the Board Committees set up for the 
purpose: (a) Audit Committee, (b) Corporate Governance and Sustainability 

A. Audit Committee 
The Audit Committee provides oversight over the Company’s financial 
reporting, Internal Control System, Internal and External Audit 
processes, and monitors compliance with applicable laws and 
regulations. It ensures that systems and processes are put in place to 
provide assurance in areas including reporting, monitoring compliance 
with laws, regulations and internal policies, efficiency and 
effectiveness of business operations, and proper safeguarding and use 
of the Company’s resources and assets.

B. Corporate Governance and Sustainability Committee
The Corporate Governance and Sustainability Committee oversees the 
development and implementation of Corporate Governance principles 
and policies and recommends a formal framework on the nomination, 
remuneration, and evaluation of the performance of the Directors and 
key Management Officers that must be consistent with the Company’s 
culture, strategies and the business environment. 

C.  Board Risk Oversight Committee
The Board Risk Oversight Committee oversees the establishment of 
the ERM framework that effectively identifies, monitors, assesses and 
manages key business risks and also assesses the effectiveness of risk 
management strategies. The BROC is responsible for defining the 
Company’s level of risk tolerance and providing oversight over its risk 
management policies and procedures to anticipate, minimize, control, 
and manage risks or possible threats to its operational and financial 
viability.

D. Related Party Transaction Committee 
The Related Party Transaction (RPT) Committee ensures that there is 
a group-wide policy and a system governing Material Related Party 
Transactions (MRPTs), particularly those that breach the materiality 
threshold. The policy shall include the appropriate review and 
approval of MRPTs, which guarantee fairness and transparency of the 
transactions.

Board Training and Orientation

The Company ensures that directors are able 
to perform their functions effectively in this 
rapidly changing environment to cope with 
heightened regulatory policies, foreign and 
local demands, and the growing complexity of 
the business. Orientation programs are 
conducted for first-time directors to ensure 
new members are appropriately apprised of 
their duties and responsibilities. This includes 
an overview of the Company’s operations, 
Code of Conduct, Corporate Governance 
framework, and other relevant topics essential 
to the performance of their functions. As a 
matter of continuous professional education, 
the Company provides training opportunities 
for the Directors and Key Officers.

Board Meetings

The Board schedules meetings at the 
beginning of the year, holds regular meetings 
in accordance with its By-Laws and convenes 
special meetings when required by business 
exigencies. The notice and agenda of the 
meeting and other relevant meeting materials 
are furnished to the Directors at least five (5) 
business days prior to each meeting.  Meetings 
are duly minuted. The Independent Directors 
shall always attend Board meetings. Unless 
otherwise provided in the By-Laws, their 
absence shall not affect the quorum 
requirement. However, the Board may, to 
promote transparency, require the presence of 
at least one (1) Independent Director in all its 
meetings.
 
To monitor the Directors’ compliance with the 
attendance requirements, the Company 
submits an advisement letter on the Directors’ 
record of attendance in Board meetings to the 
Commission.

Attendance of Directors
January 1, 2022 to December 31, 2022

No. of Board
Meetings

Attended/Held

Attendance
Percentage

Lance Y. Gokongwei Chairman May 11, 2022 4/4 100%

James L. Go Member May 11, 2022 4/4 100%

Irwin C. Lee Member May 11, 2022 4/4 100%

Patrick Henry C. Go Member May 11, 2022 4/4 100%

Johnson Robert G. Go, Jr. Member May 11, 2022 4/4 100%

Cesar V. Purisima Independent
Director May 11, 2022 4/4 100%

Rizalina G. Mantaring Independent
Director May 11, 2022 4/4 100%

Christine Marie B. Angco Independent
Director May 11, 2022 4/4 100%

Antonio Jose U. Periquet, Jr. Independent
Director May 11, 2022 4/4 100%

Board Members Position Date of
Election

No. of Committee
Meetings

Attended/Held

Attendance
Percentage

Cesar V. Purisima Chair May 11, 2022 4/4 100%

Antonio Jose U. Periquet, Jr. Member May 11, 2022 4/4 100%

Rizalina G. Mantaring Member May 11, 2022 4/4 100%

James L. Go Advisory
Member May 11, 2022 4/4 100%

Audit Committee
Members

Position Date of
Election

Committee (c) Board Risk Oversight Committee (BROC) and (d) Related 
Party Transaction Committee.

37CORPORATE GOVERNANCE



• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

A. Audit Committee 
The Audit Committee provides oversight over the Company’s financial 
reporting, Internal Control System, Internal and External Audit 
processes, and monitors compliance with applicable laws and 
regulations. It ensures that systems and processes are put in place to 
provide assurance in areas including reporting, monitoring compliance 
with laws, regulations and internal policies, efficiency and 
effectiveness of business operations, and proper safeguarding and use 
of the Company’s resources and assets.

The Board of Directors
B. Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee oversees the 
development and implementation of Corporate Governance principles 
and policies and recommends a formal framework on the nomination, 
remuneration, and evaluation of the performance of the Directors and 
key Management Officers that must be consistent with the Company’s 
culture, strategies and the business environment. 

C.  Board Risk Oversight Committee
The Board Risk Oversight Committee oversees the establishment of 
the ERM framework that effectively identifies, monitors, assesses and 
manages key business risks and also assesses the effectiveness of risk 
management strategies. The BROC is responsible for defining the 
Company’s level of risk tolerance and providing oversight over its risk 
management policies and procedures to anticipate, minimize, control, 
and manage risks or possible threats to its operational and financial 
viability.

D. Related Party Transaction Committee 
The Related Party Transaction (RPT) Committee ensures that there is 
a group-wide policy and a system governing Material Related Party 
Transactions (MRPTs), particularly those that breach the materiality 
threshold. The policy shall include the appropriate review and 
approval of MRPTs, which guarantee fairness and transparency of the 
transactions.

No. of Committee
Meetings

Attended/Held

Attendance
Percentage

Rizalina G. Mantaring Chair May 11, 2022 2/2 100%

Cesar V. Purisima Member May 11, 2022 2/2 100%

Christine Marie B. Angco Member May 11, 2022 2/2 100%

Irwin C. Lee Member May 11, 2022 2/2 100%

Board Risk Oversight
Committee Members

Position Date of
Election

No. of Committee
Meetings

Attended/Held

Attendance
Percentage

Antonio Jose U. Periquet, Jr. Chair May 11, 2022 2/2 100%

Christine Marie B. Angco Member May 11, 2022 2/2 100%

Cesar V. Purisima Member May 11, 2022 2/2 100%

Corporate Governance
 & Sustainability

 Committee Members
Position Date of

Election

No. of Committee
Meetings

Attended/Held

Attendance
Percentage

Christine Marie B. Angco Chair May 11, 2022 3/3 100%

Antonio Jose U. Periquet, Jr. Member May 11, 2022 3/3 100%

Rizalina G. Mantaring Member May 11, 2022 3/3 100%

Related Party
Transactions Committee

Members
Position Date of

Election
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• Ensure the Corporation’s faithful compliance 
with all applicable laws and regulations, and 
best business practices;

• Establish and maintain an Investor Relations 
Program that will keep the Shareholders 
informed of important developments in the 
Corporation. The Corporation’s CEO shall 
exercise oversight responsibility over this 
program;

• Identify the Corporation’s Stakeholders in 
the community in which it operates or are 
directly affected by its operations and 
formulate a clear policy of accurate, timely, 
and effective communication with them;

• Adopt a system of check and balance within 
the Board. A regular review of the 
effectiveness of such system should be 
conducted to ensure the integrity of the 
decision-making and reporting processes at 
all times;

• Ensure that the Corporation has an 
independent audit mechanism for the proper 
audit and review of the Corporation’s 
financial statements by independent 
auditors;

• Ensure that the Corporation establishes 
appropriate Corporate Governance policies 
and procedures pursuant to this Manual and 

the Governance Code, including but not 
limited to, policies on conflict of interest, and 
oversee the effective implementation 
thereof; and

• Consider the implementation of an 
alternative dispute resolution system for the 
amicable settlement of conflicts or 
differences between the Corporation and its 
Shareholders, if applicable.

• Act on a fully informed basis, in good faith, 
with due diligence and care, and in the best 
interest of the Company and all 
Stakeholders;

• Oversee the development of and approve 
the Company’s business objectives and 
strategy, and monitor their implementation, 
in order to sustain the Company’s long-term 
viability and strength. The Board shall review 
and guide corporate strategy, major plans of 

action, risk management policies and 
procedures, annual budgets and business 
plans; set performance objectives; monitor 
implementation and corporate performance; 
and oversee major capital expenditures, 
acquisitions and divestitures;

• Oversee the adoption of an effective 
succession planning program and 
remuneration policies;

• Adopt policies on board nomination and 
election that will ensure diversity in board 
composition in terms of knowledge, 
expertise and experience;

• Oversee the implementation of a policy and 
system on RPTs, which shall include the 
review and approval of material or significant 
RPTs and ensure fairness and transparency 
of the transactions;

• Oversee the adoption of policies on the 
selection of Management and Key Officers 
and the assessment of their performance;

• Oversee the establishment of an internal 
control system to monitor and manage 
potential conflicts of interest and an ERM 
framework to identify, monitor, assess and 
manage key business risks;

• Annually review, together with Management, 
the Company’s vision and mission;

The Board of Directors

The Corporate Secretary

The Corporate Secretary assists the Board and the Board Committees in 
conducting their meetings, including preparing the annual schedule of 
Board and Committee meetings and the annual Board calendar.  She 
also assists the Board Chairs and its Committees in setting agendas for 
the meetings, safekeeps and preserves the integrity of the minutes of 
the meeting of the Board and its Committees, as well as other official 
records of the Company.
 
The Corporate Secretary keeps herself abreast on relevant laws, 
regulations, all governance issuances, relevant industry developments, 
and operations of the Company and advises the Board and the Chairman 
on all relevant issues as they arise. She works fairly and objectively with 
the Board, Management and Shareholders. She contributes to the flow 
of information between the Board and Management, the Board and its 
Committees, and the Board and its Stakeholders, including Shareholders.
 
Atty. Maria Celia H. Fernandez-Estavillo is the Corporate Secretary of 
URC. She is also the Senior Vice President, General Counsel and 
Corporate Secretary of JG Summit Holdings, Inc. She is also the 

Corporate Secretary of JG Summit Olefins Corporation and the Assistant 
Corporate Secretary of Gokongwei Brothers Foundation, Inc. She is a 
member of the British School Manila Board of Governors and a Trustee 
of the Solar Village Foundation. Prior to joining JG Summit Holdings, Inc. 
in March 2017, Atty. Fernandez-Estavillo was the head of the Legal and 
Regulatory Affairs Group, the Corporate Secretary, and a member of the 
Board of Directors of Rizal Commercial Banking Corporation. She was 
Assistant Vice President of Global Business Development of ABS-CBN. 
She also held positions in government as Head of the Presidential 
Management Staff, Assistant Secretary at the Department of Agriculture, 
and Chief of Staff of Senator Edgardo J. Angara. She began her legal 
career in ACCRA. She graduated from the University of the Philippines 
with a Bachelor of Science degree in Business Economics (Summa Cum 
Laude) and a Bachelor of Laws degree (Cum Laude). She completed her 
Master of Laws (LLM) in Corporate Law from New York University School 
of Law. She received the highest score in the Philippine Bar 
examinations of 1997.

The Compliance Officer

The Compliance Officer monitors, reviews, evaluates, and ensures 
compliance by the Company; its Officers and Directors with the 
provisions and requirements of the Corporate Governance Manual and 
the relevant laws, the Corporate Governance Code, rules and regulations, 
and all governance issuances of regulatory agencies. She also ensures 
the integrity and accuracy of all documentary submissions to the 
regulators; identifies possible areas of compliance issues and works 
toward its resolution. She assists the Board and the Corporate 

Governance and Sustainability Committee in 
performing their governance functions, including 
their duties to oversee the formulation, review, 
and implementation of the Corporate Governance 
structure and policies of the Company.
 
Rhodora T. Lao is the Corporate Controller and 
Chief Compliance and Risk Officer of URC and was 
the Deputy Chief Finance Officer for the Branded 
Consumer Foods Group of URC. She was formerly 
the Director for Strategic Initiatives and Group 
Controller for Coca-Cola Asia Pacific. She also held 
various finance roles in Avon APAC, Wyeth 
Philippines, International Distillers Philippines and 
Nestle Philippines. She obtained her Bachelor of 
Science degree in Business and Accountancy from 
the University of the Philippines where she 
graduated Cum Laude.
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Enterprise Risk Management,
Accountability and Audit
The Company recognizes the increasing importance of sound risk management practices to drive 
business growth and sustainability. The Company implemented systems and processes to facilitate 
proper risk identification, monitoring and control – which are keys to effective corporate gover-
nance. Timely and accurate management and financial reporting systems, internal controls, and 
audits are also employed to protect and maximize stakeholders’ value.

The Board oversees Management’s adoption and implementation of a sound risk management 
framework for identifying, monitoring and managing key risk areas.  The BOD reviews Management 
reports with due diligence to enable the company to anticipate, minimize, control and manage risks 
or possible threats to its operational and financial viability.
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Enterprise Risk 
Managementt

Through a sound Enterprise Risk Management 
(ERM) framework, the Company effectively 
identifies, monitors, assesses, and manages 
key business risks. The framework guides the 
Board in identifying units/business lines and 
enterprise level risk exposures, as well as the 
effectiveness of risk management strategies. 
 
The ERM framework revolves around the 
following eight interrelated risk management 
approaches: 

1. Internal Environmental Scanning - it 
involves the review of the overall prevailing 
risk profile of the Business Unit (BU) to 
determine how risks are viewed and 
addressed by the management. This is 
presented during the strategic planning, 
annual budgeting, and mid-year performance 
reviews of the BU.

2. Objective Setting - the Company’s BOD 
mandates Management to set the overall 
annual targets through strategic planning 
activities, in order to ensure that management 
has a process in place to set objectives that 
are aligned with the Company’s goals.

3. Event Identification – it identifies both 
internal and external events affecting the 
Group’s set targets, distinguishing between 
risks and opportunities.

4. Risk Assessment - the identified risks are 
analyzed relative to the probability and 
severity of potential loss that serves as a basis 
for determining how the risks will be 
managed. The risks are further assessed as to 
which risks are controllable and 
uncontrollable, risks that require 
management’s action or monitoring, and risks 
that may materially weaken the Company’s 
earnings and capital. 

5. Risk Response - the Company’s BOD, 
through the oversight role of the Internal 
Control Group ensures an action plan is 
executed to mitigate risks, either to avoid, 
self-insure, reduce, transfer or share risk.

6. Control Activities - policies and procedures 
are established and approved by the 
Company’s BOD and implemented to ensure 
that the risk responses are effectively carried 
out enterprise-wide.

7. Information and Communication - relevant 
risk management information is identified, 
captured, and communicated in form and 
substance that enable all personnel to 
perform their risk management roles.

8. Monitoring - the Internal Control Group of 
the respective Company and BUs and 
Corporate Internal Audit constantly monitor 
the management of risks through audit 
reviews, compliance checks, revalidation of 
risk strategies and performance reviews.
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Risk Assessment Tool
To help Business Units in the Risk Assessment Process, the Risk Assessment Tool, which is a 
database driven web application, was developed for departments and units to facilitate the 
assessment, monitoring, and management of risks. 

The Risk Assessment Tool documents the following activities:

Through a sound Enterprise Risk Management (ERM) framework, the Company effectively identifies, 
monitors, assesses, and manages key business risks. The framework guides the Board in identifying 
units/business lines and enterprise level risk exposures, as well as the effectiveness of risk 
management strategies.

1. Risk Identification – is the critical step of 
the risk management process.  The objective 
of risk identification is the early identification 
of events that may have a negative impact on 
the Company’s ability to achieve its goals and 
objectives.

1.1. Risk Indicator – is a potential event or 
action that may prevent the continuity of 
operation or business

1.2. Risk Driver – is an event or action that 
triggers the risk to materialize

1.3. Value Creation Opportunities – is the 
positive benefit of addressing or managing 
the risk

2. Identification of Existing Control 
Measures – activities, actions, or measures 
already in place to control, prevent or manage 
the risk.   

3. Risk Rating/Score – is the quantification of 
the likelihood and impact to the Company if 

the risk materializes. The rating has two (2) 
components:

3.1. Probability – the likelihood of 
occurrence of risk

3.2. Severity – the magnitude of the 
consequence of risk

4. Risk Management Strategy – is the 
structured and coherent approach to 
managing the identified risk. 

5. Risk Mitigation Action Plan – is the overall 
approach to reduce the risk impact severity 
and/or probability of occurrence.  

Results of the Risk Assessment Process are 
summarized in a Dashboard that highlights 
the risks that require urgent actions and 
mitigation plans.  The dashboard helps the 
Management to monitor, manage, and decide 
a risk strategy and needed action plan.



Internal Controls
With the leadership of the Company’s Chief Financial Officer (CFO), internal control is embedded in 
the operations of the company and in each BU, thus increasing their accountability and ownership 
in the execution of the BU’s internal control framework.  To accomplish the established goals and 
objectives, BUs implement robust and efficient process controls to ensure:

Adequate and Timely 
Information

To enable the Directors to fulfill their duties 
and responsibilities properly, Management 
provides them with complete, adequate, and 
timely information about the matters to be 
taken up in their meetings. Information may 
include the background or explanation on 
matters brought before the Board, 
disclosures, budgets, forecasts, and internal 
financial documents. If the information 
provided by Management is not sufficient, 
further inquiries may be made by a Director to 
enable him to perform his duties and 
responsibilities properly. The Directors have 
independent access to Management and to 
the Corporate Secretary.

The Directors, either individually or as 
a Board, and in performing their duties and 
responsibilities, may seek access to 
independent professional advice within 
the guidelines set by the Board.

Compliance with policies, 
procedures, laws 
and regulations

Economic and efficient 
use of resources

Check and balance and 
proper segregation 

of duties

Identification and 
remediation control 

weaknesses

Reliability and integrity 
of information

Proper safeguarding of 
company resources and 
protection of company 

assets through early 
detection and prevention 

of fraud
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Accountability and Audit
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The Board ensures that its Shareholders are 
provided with a balanced and comprehensible 
assessment of the Company’s performance, 
position, and prospects on a quarterly basis.  
Interim and other reports that could adversely 
affect its business are also available on the 
Company website, including its submissions 
and disclosures to the SEC and Philippine 
Stock Exchange (PSE).  Management 
formulates the rules and procedures on 
financial reporting and internal control for 
presentation to the Audit Committee in 
accordance with the following guidelines:

1. The extent of its responsibility in the 
preparation of the financial statements of the 
Company, with the corresponding delineation 
of the responsibilities that pertain to the 
External Auditor, should be clearly defined;

2. An effective system of internal control that 
will ensure the integrity of the financial 
reports and protection of the assets of the 
Company for the benefit of all Shareholders 
and other Stakeholders;

3. Based on the approved Internal Audit Plan, 
Internal Audit examinations should cover, at 
the minimum, the evaluation of the adequacy 
and effectiveness of controls that cover the 
Company’s governance, operations and 
information systems, including the reliability 
and integrity of financial and operation 

information, effectiveness and efficiency of 
operations, protection of assets, and 
compliance with contracts, laws, rules, 
and regulations;

4. The Company consistently complies with 
the financial reporting requirements of 
the SEC;

5. The External Auditor shall be rotated or 
changed every five (5) years or earlier, or the 
signing partner of the External Auditing firm 
assigned to the Company, should be changed 
with the same frequency. The Corporate IA 
Head should submit to the Audit Committee 
and Management an annual report on the 
Internal Audit department’s activities, 
responsibilities, and performance relative to 
the Internal Audit Plan as approved by the 
Audit and Risk Committee. The annual report 
should include significant risk exposures, 
control issues, and such other matters as may 
be needed or requested by the Board and 
Management. The Internal Audit Head should 
certify that he conducts his activities in 
accordance with the International Standards 
on the Professional Practice of Internal 
Auditing. If he does not, the Internal Audit 
Head shall disclose to the Board and 
Management the reasons why he has not fully 
complied with the said documents; and

6. After consultations with the Audit 
Committee, the Board shall recommend to 
the Shareholders an External Auditor duly 
accredited by the SEC who shall undertake an 
independent audit of the Company, and shall 
provide an objective assurance on the matter 
by which the financial statements shall be 
prepared and presented to the Shareholders. 



Employees’ actions are 
compliant with policies, 
standards, procedures, 
and applicable laws 
and regulations;

Quality and continuous 
improvement are 
fostered in the 
control processes;

Programs, plans, and 
objectives are achieved;

Resources are acquired 
economically, used 
efficiently, and 
protected adequately;

Significant financial, 
managerial, and operating 
information is accurate, 
reliable, and timely;

Significant key risks are 
appropriately identified 
and managed; and

Significant legislative or 
regulatory issues 
impacting the Company 
are recognized and 
properly addressed.

Internal Audit
The Corporate Internal Audit is focused on delivering its mandate of determining whether the governance, 
risk management, and control processes, as designed and represented by the management are adequate 
and functioning in a manner that provides a reasonable level of confidence that:

Opportunities for improving management control, profitability, and the Company’s reputation may be identified during audits.
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Other Matters

Audit and Audit-Related Fees

Name of Auditor

SyCip, Gorres, Velayo & Co.

Audit Fee

Php13,468,800

Non-Audit Fee

Php290,125

Ownership structure

Shareholder

JG Summit Holdings, Inc.
PCD Nominee Corporation (Non-Filipino)
PCD Nominee Corporation (Filipino)

Number of Shares

1,215,223,061
521,667,582

429,042,724

Percent

55.78%
23.94%
19.69%

Beneficial Owner

Same as record owner
PCD Participants & their clients
PCD Participants & their clients

Holding 5% shareholding or more (as of December 31, 2022)
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Dealing in securities (changes in shareholdings of directors and key officers) 
A. Elected Directors for the calendar year 2022

Name of Director

James L. Go
Lance Y. Gokongwei

Number of Shares

1,148,001

% to Total Outstanding Shares

0.05%

Patrick Henry C. Go
Johnson Robert G. Go, Jr.
Irwin C. Lee
Cesar V. Purisima
Rizalina G. Mantaring
Christine Marie B. Angco
Antonio Jose U. Periquet, Jr.

913,235
45,540

1
400,001

1
7,401

1
500,000

0.04%
0%
0%

0.02%
0%
0%
0%

0.02%
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B. Elected Officers for the calendar year 2022

James L. Go
Lance Y. Gokongwei
Irwin C. Lee
Patrick Henry C. Go
Anna Milagros D. David
Francisco M. Del Mundo
David J. Lim, Jr.
Evelyn C. Ng
Elisa O. Abalajon

Name of Officer

Krishna Mohan Suri
Socorro M.L. Banting
Karen Therese C. Salgado
Rhodora T. Lao
Maria Celia H. Fernandez-Estavillo
Andrea Claire G. Alcancia
Charles Bernard A. Tañega
Elvin Michael L. Cruz
Jose Miguel T. Manalang

Position/Designation

Chairman Emeritus
Chairman
President and Chief Executive Officer
Executive Vice President
Chief Marketing Officer
Chief Investments, Strategy and Corporate Services Officer
Chief Supply Chain and Sustainability Officer
Chief Financial Officer
Chief Human Resources Officer and Agile Transformation Lead
Chief Research and Development Officer
Vice President
Chief Information Officer
Corporate Controller and Chief Compliance and Risk Officer
Corporate Secretary
Assistant Corporate Secretary
Treasurer
Corporate Legal Counsel
Director, Strategy and Investor Relations

1,148,001
913,235

400,001
45,540
49,630

0
0

10,400
0
0
0
0
0
0
0
0
0

3,000

% to Total 
Outstanding Shares

0.05%
0.04%
0.02%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Number of Shares
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Dividends

On March 4, 2022, the Board of Directors of 
Universal Robina Corporation ("URC") 
approved the declaration of the following 
cash dividends from the unrestricted retained 
earnings of URC as of April 3, 2022:

a) Regular Cash Dividend of One Peso and 
Fifty Centavos (P1.50) per share and paid on 
April 29, 2022; and

b) Special Cash Dividend of One Peso and 
Ninety-Five Centavos (P1.95) per share and 
paid on April 29, 2022.

Dividend Policy 

URC, as a matter of policy, will maintain an 
annual cash dividend payout ratio of 50% of 
the consolidated core net income from the 
preceding year. This is subject to the 
requirements of applicable laws and 
regulations and the absence of circumstances, 
which may restrict the payment of
such dividends. 

The Board of Directors shall determine the 
cash dividend rate and may, at any time, 
modify such dividend rate. 

Company Website 

The Company updates the public with 
operating and financial results through timely 
disclosures filed with SEC and PSE. These are 
available on the company’s website: 
https://www.urc.com.ph/

https://www.urc.com.ph/


BOD and
Executive
Officers
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James L. Go
Director, Chairman Emeritus

Lance Y. Gokongwei
Director, Chairman

Patrick Henry C. Go
Director, Executive Vice President

Irwin C. Lee
Director, President and Chief 

Executive Officer

Johnson Robert G. Go, Jr.
Director

Antonio Jose U. Periquet, Jr.
Independent Director

Christine Marie B. Angco
Independent Director

Rizalina G. Mantaring
Independent Director

Cesar V. Purisima
Independent Director
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James L. Go
Chairman Emeritus

Lance Y. Gokongwei
Chairman

Irwin C. Lee
President and Chief Executive Officer

Patrick Henry C. Go
Executive Vice President

Anna Milagros D. David
Chief Marketing Officer

Evelyn Chua-Ng
Chief Financial Officer

Francisco M. Del Mundo
Chief Investments, Strategy, and Corporate Services Officer

David J. Lim, Jr.
Chief Supply Chain and Sustainability Officer

Elisa O. Abalajon
Chief Human Resources Officer and Agile Transformation Lead

Krishna Mohan Suri
Chief Research and Development Officer

Karen Therese C. Salgado
Chief Information Officer

Socorro M.L. Banting
Vice President

Rhodora T. Lao
Corporate Controller and Chief Compliance and Risk Officer

Maria Celia H. Fernandez-Estavillo
Corporate Secretary

Andrea Claire G. Alcancia
Assistant Corporate Secretary

Charles Bernard A. Tañega
Treasurer

Elvin Michael L. Cruz
Corporate Legal Counsel

Jose Miguel T. Manalang
Director, Strategy and Investor Relations
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Jean Pierre S. Gamboa
Vice President and General Manager, Vietnam

Shanie Ann S. Kawpeng
Managing Director, Snack Foods, BCFG Philippines

Tanant Suwanraks
Vice President and General Manager, Thailand, Laos and Cambodia

Oscar I. Villamora
Managing Director, Beverages, BCFG Philippines

Keerati Chulplang
General Manager, Myanmar

Marcia Y. Gokongwei
Managing Director, Operations & Corporate Functions, BCFG Philippines

Taufiqurrahman Basthami ST
General Manager, Indonesia

Renato P. Cabati
Managing Director, Sugar & Renewables (SURE)

Maria Sarah P. Albert
General Manager, International Trading Operations (ITO)

Vincent Henry C. Go
Managing Director, Agro-Industrial Group (AIG) and Food Services

Teofilo B. Eugenio, Jr.
Vice President & General Manager, Nissin URC and Pasta

Ellison Dean C. Lee
Managing Director, Flour and Breads

Eva Lusiana
General Manager, Danone URC

Anna Milagros D. David
Managing Director, URC International

Carlo Angelo M. Licuanan
General Manager, Vitasoy URC

Rodney Wong
Vice President and General Manager, URM Malaysia

Ramon C. Agustines
General Manager, Packaging
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Universal Robina Corporation
8th Floor, Tera Tower, Bridgetowne, E. Rodriguez Jr. Avenue 
(C5 Road) Ugong Norte, Quezon City

T: +63 2 8516-9888
https://www.urc.com.ph/

Stock Transfer and Dividend Paying Agent
BDO Unibank, Inc.
Trust and Investment Group
14th Floor, BDO Towers Valero,  8741 Paseo De Roxas,
Makati City 

Independent Public Accountants
Sycip Gorres Velayo & Co
Certified Public Accountants
SGV Building 6760 Ayala Avenue Makati City

Investor Relations
6th Floor, Tera Tower, Bridgetowne, E. Rodriguez Jr. Avenue 
(C5 Road) Ugong Norte, Quezon City

T: +63 2 8516-9888
IR@urc.com.ph

Flour Division
9th Floor, Zeta Tower, Bridgetowne, E. Rodriguez Jr. Avenue 
(C5 Road) Ugong Norte, Quezon City

T: +63 2 8672-1553 to 54
+63 2 8672-1574
+63 2 8672-1587

Sugar and Renewables Group
6th Floor, Tera Tower, Bridgetowne, E. Rodriguez Jr. Avenue 
(C5 Road) Ugong Norte, Quezon City

Agro-Industrial Group
16 Santiago St., Bagong Ilog, Pasig City

T: +63 2 8671-8194
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International
China
URC China Commercial Co., Ltd.
Unit-H, 20th Floor, Kaikai Building, No. 888 Wanhangdu Road, 
Jing-an District 200042, Shanghai, People's Republic of China

T: +86 21 5290-1367

Hong Kong
URC Hong Kong Co. Ltd.
Unit 2906, 29/F, Prosperity Center, 25 Chong Yip Street,
Kwun Tong, Kowloon, Hong Kong

T: +852 2717-1478
T: +852 2717-1997
F: +852 2772-7052

Indonesia
PT URC Indonesia Head Office / Factory
Jl. Sulawesi Blok M-27 MM2100 Industrial Town,
Cikarang Barat, Bekasi 17530 Indonesia

T: +62 21 8998-2585
F: +62 21 8998-1625

PT URC Indonesia Marketing & Sales Office
Menara Hijau, Floor 6, Jl. MT Haryono Kav. 33, 
Jakarta 12770 Indonesia

T: +62 21 7919-2009
F: +62 21 798-5875

Malaysia

Batu Pahat - Munchy Food Industries Sdn. Bhd.
Lot 9366, Batu 7, Simpang 3, Tongkang Pecah, 
83010 Batu Pahat, Johor, Malaysia

T: +60 7 415-3322
F: +60 7 415-2390

Klang - MunchWorld Marketing Sdn. Bhd.
23rd Floor, Centro Building, 8, Jalan Batu Tiga Lama, 
41300 Klang, Selangor, Malaysia

T: +60 3 3344-7888
F: +60 3 3344-2266

Pasir Gudang - URC Snack Foods (Malaysia)
Sdn. Bhd. - Head Office / Factory
PLO 370 Jalan Perak Tiga, Kawasan Perindustrian, 
Pasir Gudang, 81700 Pasir Gudang, Johor Bahru, 
Malaysia

T: +60 7 259-8000
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International

Singapore
URC Foods (Singapore) Pte Ltd
168 Tagore Lane, Singapore 787574

T: +65 6552-0314
F: +65 6552-0127

Myanmar
URC Myanmar Co., Ltd
Plot No. B-6 and B-7, Mingaladon Industrial Park, 
Mingaladon Township, Yangon, Myanmar

T: +95 1 639-1025

Thailand
URC (Thailand) Co., Ltd. Head Office
44,46 Rajpattana Road, Khwang Rajpattana, Khet 
Sapansung, Bangkok, 10240 Thailand

T: +66 2 517-4800
F: +66 2 517-1616

URC (Thailand) Co., Ltd. Factory
Samutsakorn Industrial Estate, 39/68 Moo2, Bang 
Krachao sub district, Mueang Samut Sakhon 
district, Samut Sakhon 74000

T: +66 34 490-0314

Vietnam
URC Viet Nam Co. Ltd. Head Office / Factory
No. 42, VSIP Tu Do Boulevard, Vietnam Singapore 
Industrial Park, An Phu Ward, Thuan An City, Binh 
Duong Province, Vietnam

T: +84 274 376-7010
F: +84 274 376-7025

URC Viet Nam Co. Ltd. Ho Chi Minh City Office

9th Floor, Vietjet Plaza, No.60A Truong Son Street, Ward 2, 
Tan Binh District, Ho Chi Minh City, Vietnam

T: +84 28 6296-9676
F: +84 28 6296-9675
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