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127.8
134.2

2018 2019

EBIT

11.2%

Growthwasdrivenby the progressin Philippines

Growth in operating income and margins was driven by Branded 
Foods Business 

Sales

Strong home market drives overall growth 

+5%

+72bps

URC

+12%

13.4

15.0 

2018 2019
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In billion pesos | EBIT and margins includes revaluation gains/loss of our biological assets in Farms

2019 numbers reflects the application of PFRS 16 and 15 along with its impact to Sugar

2018 numbers reflects application of PFRS 15 



EBIT

Å Sales strong across all categories underpinned by sales and
distribution transformation.

Å SuccessfulCoffeeturn-aroundandRTDTearecovery

Å Accelerationin Snacksand Noodlesdriven by brand investmentsand
capacityexpansion

Å Growth in operating income and marginswas driven by higher
salesvolumesandcostimprovement

Å LEANmanufacturingdeliveredon year1 target.

Å Structuralmaterialsavingsoffsetmarketinflation.

Sales

BCF
PHILIPPINES

+8%

SNACKFOODS +7% COFFEEREADY TO DRINK TEA NOODLES+13%+7% +10%

+12%

12.9% +51bps

57.8 62.4 

2018 2019

7.1 8.0

2018 2019
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In billion pesos | Excluding packaging

2019 numbers reflects the application of PFRS 16 and 15

2018 numbers reflects application of PFRS 15  

Topline and operating income growth has accelerated 
with margins improving 



Å Growth in profits drivenmainly driven by better price/cost mix 
from key markets.

Å Margins expanded despite weaker currencies.

Sales

Profits and margins increased despite weaker topline

Q1 CY2019VIETNAM +9% THAILAND AUSTRALIA NEW ZEALAND-6% +4% +1%

BCF
INTERNATIONAL

-2%

+8%

EBIT

9.6% +89bps

43.2 42.2

2018 2019

In local
currency

3.7 4.0

2018 2019

Å Topline held back by FX by ς407 bps. On a constant FX basis, topline 
grew +2% in USD terms.

Å Growth in Vietnam and Oceania was offset by the weaker 
performance in Thailand.
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In billion pesos

2019 numbers reflects the application of PFRS 16 and 15

2018 numbers reflects application of PFRS 15  



Strong performance from Animal Nutrition & Health 
(ANH) and Flour Divisions

In billion pesos | Non-branded Consumer Foods Group is now called Agro-Industrial and Commodities (AIC) 

Feeds is now called Animal Nutrition & Health (including Pet Food) | Farms is now called RobinaFarms

AIG EBIT includes revaluation gains/loss of our biological assets for the Farms Division

2019 numbers reflects the application of PFRS 16 and 15 along with its impact to Sugar

2018 numbers reflects application of PFRS 15  
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Sales
+12%

2018                2019

vs SPLY

+12%

+12%11.7 13.1 

13.5 15.2 

25.2
28.3

CFGAIG

EBIT
+12%

vs SPLY

+12%

+8%0.8 0.9 

3.5 4.0 

4.4 4.9

2018               2019

AIC

Å Topline was driven by strong double digit growth 
in ANH and Flour supported by capacity 
expansion.

Å Sugar sales delayed by late import restrictions 
and later start to milling season

Å Strong profit growth in ANH and Flour offset by 
major hog industry decline. 



Strong Balance Sheet and Cash Position

Å Net debt of Php 22B, an improvement versus 
last yeardue mainly to Intersnack transaction 
payment. 

Å Gearing ratio of 0.45, attributed to remaining 
long term debt in Oceania

Å Major cash disbursements for CAPEX and 
Dividends payment

In billion pesos

CashPosition
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13.0

22.3 9.0
7.2

1.4 20.5

Cash as of Dec
2018

EBITDA CAPEX Dividends Working
Capital and

Others

Cash as of Dec
2019

13.5 21.0 
39.9 43.0 

CY18 CY19

Cash + Financial Assets at FVPL + AFSFinancial Debt

Cash and Financial Debt



Our 2020 Expectations

1. Mid-single digit topline growth 

2. Mid to high single digit operating income 

growth.

Key considerations:

Å Based on a non-pandemic scenario 
Å Assumes recovery from Q2 onwards and mitigation 

of COVID-19 supply risks.
Å Tougher Q1 due to higher comparable from the 

coffee launch last year. 
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BCFINTERNATIONAL



Intersnack Transaction
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Intersnackagreedto buy 40% of URCOceania(SnackbrandsAustraliaandDǊƛŦŦƛƴΩǎNew Zealand)last July

5,2019. Theconsiderationis a combinationof a cashpaymentand a paymentin kind for YarraValleySnacks

with a combinedworth of USD$172Million .

Yarra Valley Snack Foods company is a natural snack food manufacturer ãleading 

the market in Organic and Gluten Free snack food. The Company was acquired by Tyrrells in 2015 

and has since started local production of the Tyrrells products. 

Intersnack Group is a European champion in the savory snacks market with with

extensive product portfolio by successively entering into all snacks categories ãchips, specialties, 

baked products and nuts ãacross Europe 

ÅCapital Reallocation opportunity
ÅSynergy opportunities with Yarra

Valley on the better for you platform
ÅStrong & Capable Strategic Partner

ÅLow complexity 
ÅwŜǘŜƴǘƛƻƴ ƻŦ ŀƭƭ ōŜƴŜŦƛǘ ƻŦ ¦w/Ωǎ 

investment in the region

ÅExpansion outside of the EU
ÅStrategic partner with best in class operational capabilities
ÅLong term believers in growth of snacking
ÅNut Supply for Nice & Natural

STRATEGIC OPPORTUNITIES

URC

Intersnack

The Transaction
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Consolidation

Supply Network Design 
Facility Rationalization & Optimization

Product Supply 

Chain 

Transformation

Strategy Update:

Å BCFG Philippines
Å URC Australia

Regional Sourcing

Future Mega Sites

Global Exports

How To Win
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Strategic 

Portfolio 

Review of 

Farms  

Business

Focus our portfolio towards higher value-added 

and more stable processed meat business. 

Products 

and Brands 

People Love

Strategy Update:

AIG

Where to 
Play



THANK YOU
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G R O W   

T H E   C O R E

Where To Play: New Product Launches

TH: Roller 
Coaster Shrimp 

Paste

TH: Dewberry 
Chocoberry& 

Cream-0 
Choco-O Plus 

Milk

AU: Thins
Himalayan Pink 

Salt

PH: Great Taste 
Brown Barako  

PH: Nissin 
Cup Noodles 
ςCheesy 
Seafood

PH: C2 Plus Fiber
PH: Vitasoy 1L Milky

VN: C2 Black Tea 
ςPeach , 360ml

AU: Natural Chip 
Co. Veggie Rings

PH: VcutParty Pack & 
Chicharronni MangJuan -

Klasik

PH: Cloud 9 Classic 
Relaunch

PH: .Ω[ǳŜCactus 
Tangerine


